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Date: 2171172022

To,

The Director,

SKM Sinhgad School of Business Management,

Ambegaon, Pune-411041

Subject: Request for Permission to Conduct Certificate Course on Advanced Competency Mapping
Respected Madam,

In line with our commitment to the holistic development of our swdents, we propose 1o organize o
certification course titled " Advanced Competency Mapping.”

Duration: 60 hours
Course Title: Advanced Competency Mapping
Faculty Coordinatort Prof. Mayur Yadav

We kindly seek your approval to initiate this certification course. We look forward to your positive response
and support.

Thank you and regards,

\

Prof. Mayuri Yadav
Assistant Professor
SKMNS5BM
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Ofter Certification Course on

Advanced Competency Mapping

Fees: 500/- Criteria's for getting Certificate:

1. Minimum 75% atten

Faculty Coordinator:
Prof.Mavuri Yadav
Dr. Prachi Pargaonkar
Director

SKNSSBM




Advanced Competency Mapping

Course Outcome:

¥ To create awareness among the students ahout one of the most progressive snd powerful
Talent Management Tools used today,

# To develop the skills among students which are required to design and implement

Competency Framework and Mapping exercises independently through hand on

experience,

Help them identify the current and required Competency Levels of the employees for

different types of job profile.

# Identify and develop critical areas of Competencies required for performing on different
Jobs.

# Help them to design # successful Assessment Center independently on their awn,

N

Eligibility:

* Students who have opted for Human Resource Management as their specialization, either
MAjor or minor,
# ltcan plso be taken up by HR Professionals who want to upscale their zkills.

Period:

This course will be taken across two semesters. Theory and model development will be taken in
the first semester for 15 hours and studenis will be carrving out projects in the seeond semester
for 45 hours. Total contact hours will be 60 hours,

Credits: 2 Credits

Justification of Conrse:

This Course will be helpful for the students who will opt HR as a specialization (major or minor)
to know application of competency mapping from HR perspective. This certification will benefit
them to make career in different practices like recruitment, selection, career development,
succession planning, training and development, and to start their own consultaney,

A practical, application-oriented course that covers real-life aspects related to the practice of
Competency Mapping in organization. It will help to develop their personal skills by which they
can design various interventions to build a competency-based organization. The models,
exercises and tools in this course will be designed to make it simple and easy for students to
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Advanced Competency Mapping

Prof Mayierl Yadaw

Module 1: Competency Concept

What is competency mapping?

« Competency mapping is the process of
determining the skills, behaviors, abilities and
knowledge a job title requires. Crganizations
often begin this process by determining their
goals and analyzing the abilities of their
axisting employees,

Why is competency mapping important?

+ Optimized employee performance
« Improved productivity

= Streamlined hiring procass

+ Increased morale
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FACULTY NOTICE

Date: 09/02/2022

Dear Faculty Members,

As part of pur commitment to providing holistic education, we are pleased 1o announce the organization of a
certification course titled "Advanced Competency Mapping.” Your participation and support are essential to
the success of this initiative:

Duration: 60 hours

Course Title: Advanced Competency Mapping

Faculty Coordinator: Prof, Mayuri Yaday

We look forward to your cooperation.

@)

...--"'"'---—_

D¢ Prachi Pargaonkar
Director
SKNSSBM
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Date: 15/12/2022

STUDENTS NOTICE
Dear Students,

We are excited 1o inform you about a new certification course titled "Advanced Competency Mapping,"
aimed at enkancing your skills and competencies.

Duration: 60 hours
Course Title: Advanced Competency Mapping
Faculty Coordinator: Prof. Mayuri Yaday

This course is part of our commitment to your halistic development. We encourage you to take advantage of
this opportunity.

For further details and registration, please contact Prof, Mayuri Yadav.(9830311775)

Best regards, W )
Prof, Mayuri Yadav -—
Director
: aociety's
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i ‘AJ'-IUE* of Busin?

1 AmbeEIOD i P al
& "

P
5 Mo



N T
e Mk,

Lo

M -
i T
Sinhgad Institutes
SINHGAD TECHNICAL EDUCATION SOCIETY'S &

S. K. N. SINHGAD SCHOOL OF BUSINESS MANAGEMENT

[Approved By AICTE, Recognized by Govt. of Maharashira & Affiliated to Savitribai Phule Pune University)
§ Now 1041, Ambegaon {Blc). Pune - 411 041, Phone: 020 - 24354036, Fax: 020-24354036

Aty

Diate: 05/02/2024

STUDENTS NOTICE

This is to inform all students who have registered for and successfully completed the Advanced Competency
Mapping course that vour Viva has been scheduled on

Date: 7" February, 2024,
Time: Between 10:00 AM and 1:00 PM.

Yenue: Personal Interview Room third floor

o

Prof. Mayuri Yaday
Faculty Coordinator

Dr.Prachi Pargaonkar
Director (SKNSSBM)
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Sinhgad Technicul Education Society's
S.K.N. SINHGAD SCHOOL OF BUSINESS MANAGEMENT,PUNE
REPORT OF CERTIFICATION COURSE- ADVANCED COMPETENCY MAPPING

Duration ¢ a0 Fours

Dates : 29/02/2023 1o 31/12/2023
Time: Every Friday 4.00pm to 6.00pm

Mode of Delivery : | Offline and Onling
Tuopic : Advanced Competency Mapping
Faculty trainer; Prof Mayuri Yadav
Total Number il
of
Participants:
Total Number of
Students
Completed This
Course
CLASS :

§K.N, Sinhged School of Business Management has conducted a Certifieation course on
*Advanced Competency Mapping “from 29/02/2023 o 31/12/2023. The certification course
spanned a total of 60 hours.

Course Objectives:

e Awareness Creation: To create awareness among students about one of the mosi
progressive and powerful Talent Management Tools used today.

Skill Development: To develop skills among students required to design and implememt
Competency Framework and Mapping exercises independently through hands-on
experience,

Competency Identification: Help students identify the current and required Competency
Levels of emplovees for different job profiles.

Critical Competency Areas: Identify and develep critical aress of Competencies required
for performing various jobs,

Assessment Center Design: Equip students to design a successful Assessment Center
independently.

Learning Outcomes:
Upon completion, participants gained the ability to:
Strategically plan competency-basad studies.
Develop competency dictionaries.
Map competencies to organizational roles, functions, and tasks.
Design comprehensive competency models effectively.




Period:

This course spans two semesters:
o First Semester: Theory and model development for 15 hours.
e Second Semester: Project work for 45 hours,

« Total Contact Houors: 60 hours.
s  (Credits: 2 Credits

FOLLOWING MODULES COMPLETED DURING COURSE

Module 1: Competency Concept (2 Hrs.)

e What is Competency?

e Background of Competency

« Difference between Competencies vs. Performance

» The lceharg Model

s Types of Competencies

+ 3 Basic Steps in Competency Mapping

¢ Aspects of Competency Mapping
Module 2: Developing Competency Models (5 Hrs.)

s Various Organizational and Job-based Competency Models

» Practical Examples and Case Studies on Defining Roles and [dentifying Competencies
Module 3: Competency Identification and Validation (3 Hrs.)

« Tools and Methods for Competency [dentilication

e Methods to Validate Jdentified Competencics

e Contemporary Competency Mapping Practices in Indian Industries
Module 4: Competency Assessment (2 Hrs.)

« (Competency Assessment Tools

e  Assessment Sheets for Various Assessment Methods

s  How to Prepare Individual Assessment Reports
Module 5: Competency Mapping Model Development and Case Studies (3 Hrs.)

s Developing Competency Mapping Models

« Case Studies on Competency Mapping
Project Work: (45 Hrs.)
Siderits will visit an orgenization 10 develop competency mapping models for two job roles and
individual assessment reports using the developed models.

prepare
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B 50d Pune, Maharashira, India
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>
Dir. Prachi Pargaonkar
Director

SKN Sinhgad School of Business Management
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President STES)



SINHGAD TECHNICAL EDUCATION SOCIETY'S,

S. K. N. SINHGAD SCHOOL OF BUSINESS MANAGEMENT

Sinhgad Institutes (Aporaved by AICTE, Recognised by Gavi. of Maharashtra & Affiliated to Savitripal Phule Pune University)
5, Mo. 101, Ambegaon (Bk.), Pune - 411041, Phone : +81 20 4036
Telefax: +81 20 2435 4038 Email ; director_sknsbmifisinhigad edu

Prof. M. N. Navale Dr. {(Mrs.} Sunanda M. Navale Dr. Prachi Pargaonkar
M.E. (Elect.) MIE, MBA, BA. MPM, PR, M.Comn., P DL, FCA
Founder President Founder Secretary Director

L B
Ta,

Prof. M.M. Navale,
Hon, Founder President,

sinhgad Technical Education Society,

Pune -4
Subject: Approval for starting 3 value added course on “Advanced Competency Mapping”
Respected Sir,

This is in line with NAAC Committee Report {17 eycle} whirein, it was recommended that Institute starts
value added/skill development certificate courses apart from syllabus for its students,

Warking on this recommendation, the Institute designed a course for its HR students on “Advanced
Competency Mapping," Institute wishes ta run this course by getting sanction from the University,
Following are the details:

Duration of the course: 15 hours theory and 45 hours project

University affiliation charges: Rs. 5000/- for new one and Rs. 1000/- every year for re newing the
affiliation

Charges to be collected fram the students: Rs. 500/- per student [recelpt will be given for the same).
If sanctioned by the University, the certificate will be provided jointly by SKNSSEBM and SPPU.

| requiest you to kindly approve this proposal.
=

Thanking you, Apparved ist=-Appaouad—
A (Ll ///;/
W\ ) L
U
DOr. PrachiPargaonkar Prof- rﬁ_:N.i".l'auéra' o Gig

bi irector
BEN Slnlﬁr:aejggiﬁ of Ausiness Management
A, b g iR Y Moan -~ AT OME

Hon. Founder President
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T HEIEETA A T
qraTd | HTeT ATt
Mame Name Marathi Designation Mobile Number
| Prachi Girish Pargaankar 1ot Firfrur e Acting_Director 9923735006
NAAC | NBA sesfy arfdt
Type Course Mame | Accreditation | Grade Latterio Cycle | Lettar Date | Duration | Duration
From Upto
MAAC MNAAL B FA9.26/EC |First 02 Now 02 Naw 02 Nav
Accrediation (SC- 2018 2018 2023
3300z
' ) BC-445080 |
A HEw AT ATEET
# #. A 7 AA TEH
! 22680000086 5000.0000
T TR
T e HRTE
220500003 Cammerca and Management - Advanced Compelency Mapplng
Management




. ’,.»...H\I Savitribai Phule Pune University

WEFT/RTES Funids Transter Application Farm

NEFT/RTGS Challan delails [User Capy)
Remitters Dietails Beneficiary Details
College Nama  Sinhgad Technical Education Soclaty SKN Name of Finance & Acoounts Officar | Savitribei
SINHGAD SCHOOL OF BUSINESS Baneficiary Phula Pune Unitversiy, Pina-T.
MANAGEMENT '

Addr; 5 Mo 101 Ambegaon
Tal: Puna {corporation Area) Dist: Puna, Pincoda
411041 [IMMPO15080]

AN Mame SINHGAD TECHNICAL EDUCATION SOCIETY Recaving Benk  Axis bank

Account No D17 140300000028 Bank Branch CCPH

Bank Name TJSB SAHAKART BANK LTD, Account o B38522690000086

NEFTIRTGS
Bank Branch DECCAN GYMKHANA IFSC Cadn UTIBOCCHETS
IFSG Coda TJSB0000017T Amound 500000
© Aurraunt 5000.00

Amount i Ward  Five Thousand rupees anly

LR A R R R R R RN N R P F R TR AR AN Cm_ Mg S0RRURRRERR R RN R RN RO NN N RN RRA R R RN RN

SEFTIRTGES Funds Transler Applicstion Farm

MNEFT/RTES Chakan detalls (Univarsity Copy)

Remitters Dotalls Beaneficiary Detalls

Collage Name  Sinhgad Tachaical Edwecabon Soclety SKN M of Finance & Accomnis Officar , Savitribai
SINHGAD BCHOOL OF BUSINESS Bangficiary Phule Pupe University, Pune-7.
MANAGEMENT

Addr: 5 Mo 101 Ambegann
Tal: Pune {corporation Area) Dist Pune, Pincode:
411041 [IMPL15080]

AT Marme SINHGAD TECHMICAL EDUCATION SOCIETY Rocawng Bank  Ausis bank
Account Mo 0T I40300000026 Bams Branch CCPH
Bank Namae: TJSB BAMAKARI BANK LTD Bcoount nd SE9522690000088
MEFT/RTGS
Bank Branch DECCAN GYMEHAMA ) IFEE Code LTIBDCCHETA
+ IFSC Code RECE R Amdunl S000.00
Armcant 500000

Amount in Word Five Thousand rupees only

Illl:"l‘l|I‘HII¥III||||li||ll!'lllll"ll$lttrl L R N R F RN T T AN NAE ]

t"“g:g - Savitribai Phule Pune University

METETEE NEFTRTCS Feniy Tramstor Appication Foumi {Bank Copy)

To, The Manager,

TJ5B SAHAKARI BANK LTD,

DECCAM GYMEHANA

Kindly dabit my Account Ma: B17140300000026 with requisile and sand he ramitance threagh NEFT/RTGS a8 par Following
detaits,

Rarmitters Detalls Beneaficiary Detalls
Collage Mama Sinhgad Technical Education Snciaty SKN Mama of Finance & Accounts OHficer |
SINHGAD SCHOOL OF BUSINESS Beneficiary Swvitribai Phils Purie University,
MAMAGEMENT Pumne-7

Addr: 8 Mo 1001 Ambegaon
Tal: Pune (torporation Area) Dist: Pune, Pincogs:
411041 [P0 5080]

AC Mame SINHGAD TECHNICAL EDUCATION SOCIETY Recaving Bank  Axis bank

Sccount Mo CAT 140300000026 Bank Branch CCPH

Baink Mama: TJSB SAHAKAR BANK LTD. Ancount no A5952 2690000088
KEFTRTGS

Eani Branch DECCAN GYMKHANA IFSC Coda UTIBOCCHETA

IFSC Code TA580000017 Arnound S000.00

Amouant 5000.60

Amauntin Word  Five Thousand rupees only
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Division

Date Particulars.

z-Eab.z_s_.,ﬁt_ =

Prafima Mahesh Wadekar- g ]

To Value Additien course fee Metalufess . 2122000324 HO000.

By Cash SUSHMA Receipt =~ = - ° " 2122mo03zs
Prashali Gajanan Shosale - Visitar - 500,00 o b5t :

To Velue Addition course fae Aiurta Due Fres 212200325 500,00

By Cash SUSHMA Receipt 2122000326
Dange Shivani Bhausaheb - Visitor - 500,00

To Value Addition course fee- ..Jd_n_l.‘rgrp‘!q@r 2122100320 500.00 :

By Cash SUSHMA Recajpt: * i 212200327 5000007 ¢
Pradiya Suryakan Jagiap - Visitor- 500,00

To Value Addition course fee Aute Due Fees 2122000327 500.00

By Cash SUSHMA Receipt 2122100328 800,00
Deepak Ramesh Patangs - Visior - 500,00

To Value Addition course fes Auta Dug Faeg 212210328 500.00

By Cash ~ " ] SUSHMA Receipt 2122100329 500.00

To Value Addition course fea =~ Aula DetFees 212200328 500.00

By Cash SUSHMA Receipt 2122100330 500.00
Madhure Ssgar Shete - Visitor - 500,00

To Valwe Addiion course fes Austa Cue Faes 2122100330 500.00

By Cash SUSHMA Receipt- 2122000331 500.00
Rutiyja Nana Kadam - Visitor - 500.00

To Value Addition course fee Hurle Cigeé Fees 212210033 500.00

By Cash SUSHMA Receipt 2122/00332 500,00
Rituja Rajendra Pafl - Visifor<600.00 -1/

To Value Addition course fee Auto Dus Fees 2122100332 S00.00

By Cash ‘=1 SUSHMA Receipt 2122/00333 500.00
Supriya Sukhadev Bhosals - Visilor - 500,
oo

To Value Addition course fee Acto Due Fasn 2122/00333 500.00

By Cash SUSHMA Receipt 2122000334 500.00
Prachi Kamble - Visitor- 800.00

To Value Addition course fae At D Feea 2122100354 500.00

By Cash SUSHMA Recelpt 2122100325 500.00
Roshan Jitendra Sadpute - Visitor - 500.00

To Value Addition course fee durln Dy Feas 2132100335 500,00

By Cash SUSHMA, Recaipt 2122/00338 500.00
Pranita Pravin Adsul - Visitor - 500,00

Ta Value Addition course fee Aub Due Faes 2122100336 500,00

By Cash SLIEHMA Fees Rezeipt ASBM2223/101087 500.00
Manasi Babasaheb Panday - Misitor- 500,
o

Ta Value Addition course fee Auta Due Fres ASBMf2223/01007 500.00

By Cash SLISHMA Faes Recalpt ASBMI2223/01088 £00.00
Shraddha Sunilrao Sudhalks - Visiiar - 500,
o

Carried Over = 7,000.00 7,600.00

continued ...



Visitor Ledger Account ¥ 12Fatio3 to DiFabioy s Page 2.

_Date Particulars Cashiar - Vch Typa Weh Mo, Dehit Credit
Brought Forwand 7.000.00 7.500.00

2-Feb-23 To Value Addition coursefes . . . hublueFees . . ASBM/2223/01088 -~ 500:00
By Cash  SUSHMA FeesReceipt = ASBM/222301009

Mapard Pradmya Hisan - Visitar - 500.00

To Value Addition-courssfes = |~ s

By Cash - SUSHMA -
4 VaishnaviLaxman Wﬁ-gﬁﬁﬂp"

To Value Addition course fee Adnlusfers . ASBM2223/01100 500.00 3
By Cash SUSHMA Fees Receipt ASBMIZ223/01101 500.00
Sarket Arun Patil - Vislior- 500.00

To Value Addition coursafee Hurto Due Fees ASBMR2223/01101 500,00
By Cash SUSHMA Feea Recaipt ASBMIZZZI0102 500.00

To Value'Addition coursefes |20 1= At DurFoes ASBMZ223/01 102 500.00

By Cash SUSHMA, Fees Receipt ASBMZZ23/01103 500,00
Jagiap Mohind Suresh - Visitor - S00.00

To Value Addition course fae Aule P Fees ASEM2223/01103 500,00

St e oo it ABEMS 10,000.00 ~ 10,000.00

L
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itudent Copy SRR e M
SINHGAD TECHHIC.&L EDUCA'I'IDH N SOCIETY'S |
2NSSBM-AMBEGAON - (FROM 1-APR-202: @ |

5 No. 1071 Ambegaon Bk Pun-e=411tl41
shane Ho 00024354036 Email: meawuwm mm&'ﬂ"‘w '

FEE RECEIPT
Receipt No 2121.|fnu‘.-lz4 Date 1 2-2-2023
|5u|d4!nt Hame . pratima Mahesh
wadekar
nmrip_rtlum S e 1_

I'Jalue Adidition COUrse fee

' |
' |
' |

| %




Student Copy. - 3 2 |

SINHGAD TECHNICAL EDUCATION SOCIETY'S

SKNSSBM-AMBEGAON - (FROM 1-APR-202. 5]

5 Mo, 10/1 Ambegaon Blk, Pune-211041 el
Phise No (002435403 Email :skpsstmacceuntssinhgad.edy Vighsile ;oo siningad Sighiad Testliutes

FEE RECEIPT
Receipt No ; 2122700325 Date . 2=2-2023
Student Name : Prashall Gajanan
Bhosale
Description | Amount ¥

Value Addition course fee 500.00 Cr

B B : TOTAL
'Mode OF Payment : Cash fa' &
Amount in Words ¢ TNR Five Hundred Only.

.iJJ..J.- b L=
DOy Cheque subject t_q‘_:i_n reslisation, 5




Recslpt Mo + 2122/00326

SKNESBH~MBEGAOH - (FROM 1
g No. 10/1 Ambegaon Bk, pune-411041
Phiste No 02024354035 Emall Shrsshmaccuntsfsinhg nd.cdu Webske

FEE RECEIPT

Srudent Name + Dange Shivani

Date

wﬂhﬁd%"‘m

_ RS e Ry
SINHGAD TECHNICAL EDUCATION SOCIETY'®
-APR-202.

+ 2-2-2023 |

Bhausaheb
| Description il (B
Value Addition course fee

—e———— 1

[ &
500,00 Cr




wdent CopY___——— _Jé_ =
uucmun  SOCIETY' |

INHGAD TECHNICAL E
O BEGAON - (FROM 1-APR-202 @ |

/KNSSBM-AM
S Mao. 10/1 Ambegacn Bl Pune-ilmﬂ
W mwﬂ‘hﬂ"‘“

sant o ; wmw
FEE RECEIPT
aeceipt No . 2122/00327 Date . 2-2-2023 :
: pradnya guryakant

grudent Name

||H.nlh Of payment
l.l.mount jn Wards

‘Bo/Cheaue _?ma-ﬂ_m;é






Student Copy g - :

SINHGAD TECHNICAL EDUC&TIOH EHE:IETT'“
SKNSSBM-AMBEGAON - (FROM :I.-Al’n-ml.
S Mo, 10/1 Ambegaon Bl ¢, Pune-411041

Fhane No 0202435803 Emal ey Websibe 2w sinhgad, 1506
Receipt No.

Student Mame

___ Description

e

=1l g —es g5 'F




Student Copy . '

| 4
]
SINHGAD TECHNICAL EDUCATION SOCIETY'S

SKNSSBM-AMBEGAON - (FROM 1-APR-202.
5 Mo, 10/1 Ambegaon Bk, Pune-411041 e

=

| Bhane N 20202435405 Emall shrssheaccounts@sinhgad. edu wmm'mw-ﬁ“’""w

FEE RECEIPT
Receipt Mo : 2122/00331 Date : 2-2-2023
Student Name : Rutuja Nana Kadam
Description 1 Amount £
Value Addition course fee - Isqt_:l_.uﬂ Cr

L SRR
i T €500.00| -
Mode OF Payment : Cash , Siaak
| Amount in Words : INR Five Hundred Only. |
o Signature . .
D0/ Chegue subject b5 be realisation. : 57 |
¥ [ N {
= .S !




Student Copy 47

F

| e ¥ =
EIHHEAD TECHNICAL EDUCATION SOCIETY'S !
'SKNSSBM-AMBEGAON - (FROM 1-ﬁPR—2&2:@
5 Ne. 10/1 Ambegaon Bk, Pune-411041 e
Poane No 02024354035 Email jshnssteacocuntsBisintgad.ed Websihe s sinhqad Srhged Lastluiss
FEE RECEIPT
Receipt No : 212200332 Date : 2-2-2023
| Student Name : Rutuja Rajendra Patil
| Description Amount ¥
value Addition course fee 500.00 Cr
i
|

-

R

Made Of l'nwr;unt
Amount in Words

B
H

IMNR Five Hundred Only.

“DO/Cheque subject to be: realisation.




FEE RECEIPT
Receipt No . 212200334 Date .. :2-2-2023 |
Student Name - Prachi Kamble i
Description e Amount ¥
ivahJa Addition course fee : 500.00 Cr
|
i
| |
. | |
N g |
| .
| | .

[
] | |

| i
' | | 2

PP g :

| = - e
| | Mode Of Payment : Cash & 'I

| Amount in Words + INR Five Hundred 6“]3"\

' Dofchequa subject to be realisation.

Student Copy. - i iTEN. __‘_l

SINHGAD TECHHI{:AL EDI.ICM'IOH EGEIETY'

SKNSSBM-AMBEGAON - (FROM 1-Apn-zn1@ |
© Mo. 10/1 Ambegaon Bk, Pune- 411041 A et |
hace o 02024354036 Emal sknsshmaccounis sinigad add Websie swiv sirhiad et Lusten




— _—

student Copy_
SOCIETY'S ]

SINHGAD TECHNICAL EDUCATION

SKNSSBM-AMBEGAON - (FROM 1-APR-202.{i
S No. 10/1 Ambegaon Bk, Pune-411041 A 3
mmwm:wwmm, mwﬂ*"’
FEE RECEIPT g 1
Receipt No | 1 2122/00335 Date Al 1 2-2-2023
Student Name : Roshan Jitendra 1 .
_-’u_ s! !!m == i, . 9 H
L Description = ] Amount ¥ |
Value Addition course fee i i 500.00 Cr
o
: : . ]
3 ; s i
o A
.'I t 4

} r—

| Mode Of Payment ¢ Cash (88
| Amount in Words : INR Five H

| Bb/theque subject to ba realisation.



sdent CopY ——— e e P
[NHGAD TECHNICAL EDUCATION SOCIETY'™
FROM 1-APR-202 @

KHSEBH-&HB‘EG.&DH -

5 Mo, 10/1 ambegaon Bk Pi.]ne-'-nuau

qaTASHIE el Symhmacrsuntseiigad.ef OIS g e B
FEEMPT

teceipt Mo . 2122/00336 . 2-2-2023

spudent Name . pranita m«ﬁ‘ln




student Copy _'_;_ R == == CE
SINHGAD TECHNICAL EDUCATION SOCIETY'S ||
SKNSSBM-AMBEGAON - (FROM 1-Arn-znz:® |

5 Mo, 10/1 Ambegadl Bk, Pune-411041

phon Ho ;01024354036 Emal ehmushracrounts@snhyad. e Welsile mmad.ww“““ |
FEE RECEIPT |

peceipt Mo . ASBM/2223/01097 Date : 2-2-2023 ||

|5‘I:|.!de11t Mame + Manasi Babasaheb
Pandav
Descripfion  Amcuit  _———

(UL h e it
| Value Addltion course fea/22-23

|Mr|nunt in Words

b/ Chaque subject to be reali on.



Student Copy 3 : » i

' SINHGAD TECHNICAL EDUCATION SOCIETY'® .

SKNSSBM-AMBEGAON - (FROM l.-APR-Z'IJZ:@]
S Mo. 10/1 Ambegaon Bk, Pune-411041 i e
hane e 01024354036 Emal -skrcsbmaccountsEsihgnd.edu Websibe v sinhgad 215

FEE RECEIPT
Receipt No : ASBM/2223/01098 Date - 2-2-2023
Student Name : Shraddha Sunilrao
Budhalka
Value Addition course fea/22-23 500,00 Cr

Mode Of Payment : Cash QT
Amount in Words + INR Five Hundred

DO/Cheque subject to ba realisation.




-E'.J.F.l,’_evl'll_!:ﬂm ;
SINHGAD TECHNICAL EDUCATION SOCIETY'®

SKNSSBM-AMBEGAON - (FROM 1-APR-202!
S No. 10/1 Ambegaon Bk, Pune-411041

Phene o (2024354036 Bmail ssimssbmarcoests@sinhgad edu Websie e Shgag, Sisheed Lastii=tes

FEE RECEIPT
Receipt No : ASBM/2223/01099  Date : 2-2-2023
Student Name : Mapari Pra Kizan
Description drt I Amount ¥

value Addition course feef22-23

-dk i\ }
Mode Of Payment : Cash ‘E\}-a—ﬁ-&ﬂﬂf’
Amount in Words : INR Five Hundred Only.

5 B barr
DRy Cheque subject to be realisation.




i Student Copy 3 1

SINHGAD TECHNICAL EDUCATION SOCIETY'S =1l
SKNSSBM-AMBEGAON - (FROM 1-APR-202; (ﬁ
S Mo. 1071 Ambegaon Bk, Pune-411041 e
'mm:mmm&mnmmwmmd i WebsE e ginhgad Coanead [maiistes
FEE RECEIPT
Receipt No . ASBM/2223/01100  Date : 2-2-2023
Student Name : Valshnavi Laxman
Walgude ;

=3 Iuﬂ:rlptinn 5 Amount ¥

Value Addition course fwzz 23 ok 500.00 Er
Mode Of Payment 1 Cash
Amount In Words : INR Five Hundred On\m. Wy
L : : Signature. _iJ
DDy Chegue subject to be realisation.

J-



v b

Student Copy. 1 :
'SINHGAD TECHNICAL EDUCATION SOCIETY'®

SKNSSBM-AMBEGAON - (FROM 1-APR-202.

5 Mo, 10/1 Ambegaon Bk, Pune-411041 -
Phane No ;02024354036 Emal :shnsssmaccnuntssinhgad.eda Wessie cwiew sirihgad Sighgad fnatites

FEE RECEIPT :
Receipt Mo : ASBM/2223/01101  Date : 2-2-2023
Student Name : Sanket Arun Patil 3

Description gl
Value Addition course fee/22-23

—
Mode OFf Payment ; Cash B
Amount in Words : INR Five Hundred

i
DDy Cheque sulbject b be realisation.
ey |




Student Copy = a B

SKNSSBM-AMBEGAON - (FROM 1-APR-202
S No. 10/1 Ambegaon Bk, Pune-411041 3
mmmmmmsmmmmmmm:n.mwm

SINHGAD TECHNICAL EDUCATION SOCIETY'® i

FEE RECEIPT
Receipt No : ASBM/2223/01102 Date 1 2-2-2023
| Student Name : Falguni Wanjari :
| Description Amount T

|'value Addition course fes/22-23

506000 Cr

Mode Of Payment : Cash
Amount in Words : INR Five Hundred Onl

'DDjCheque subject to pe realisation.




Student C0) 1 : 4 : r

SINHGAD TECHNICAL EDUCATION SOCIETY' i:

SKNSSBM-AMBEGAON - (FROM 1-APR-202!
S Mo. 10/1 Ambegacn Bk, Puna-411041 3
Phans Ho (12024354036 Exal :sknssbmaccousts@sinhad edu Webshe o i g st rutes

FEE RECEIPT Hi=
Receipt Mo : ASBM/f2223/01103 Date 3

Student Name : Jagtap Mohini Suresh £
Value Addition course fee/22-23 i

L] IR

AT

J'-'.-.
fer NE

| Mode Of Payment
Amount in Words

‘DOfChegue subject 10 be realisation.



Students-Sample certificate
& certificate distribution
sheet
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wr @) Ram Leela Enterprises

I ee a (Manufacturer of food Products) e
Reg. Office: S-93, F-23, Venkatesh Sankul, Mahadev Nagar, i ‘

Reg. No. 4615472 Hadapsar, Pune 412307 Maharashtra, India

Ram Leela Enterprises, Pune

Ref. No.: MY/APL/HR/SKNSBM/2024/6 Date: 02-05-2024

CERTIFICATE OF APPRECIATION

This is to certify that Mr. DEEPAK PATANGE student of S. K. N. SINHGAD
SCHOOL OF BUSINESS MANAGEMENT, AMBEGAON (BK.), PUNE 411041 have
made significant contribution to the processes of HR and Operations of RAM LEELA
ENTERPRISES, PUNE by successful completion of assigned competency mapping project
activities during dates of 22" April 2024 to 27™ April 2024. This certificate is awarded as a
reorganization of sincere efforts taken by the said candidate for developing competency
mapping models.

Further we also acknowledge the said candidate’s commitment, skill and
understanding of competency mapping for enhancing organization’s human resources in

order to improve performances.

Authorized Signatory
Director - Mr. Manoj R. Wagh (PMP)

Ram Leela Enterprises



wr @) Ram Leela Enterprises

I ee a (Manufacturer of food Products) e
Reg. Office: S-93, F-23, Venkatesh Sankul, Mahadev Nagar, i ‘

Reg. No. 4615472 Hadapsar, Pune 412307 Maharashtra, India

Ram Leela Enterprises, Pune

Ref. No.: MY/APL/HR/SKNSBM/2024/8 Date: 02-05-2024

CERTIFICATE OF APPRECIATION

This is to certify that Mr. MOHINI JAGTAP student of S. K. N. SINHGAD
SCHOOL OF BUSINESS MANAGEMENT, AMBEGAON (BK.), PUNE 411041 have
made significant contribution to the HR processes of RAM LEELA ENTERPRISES,
PUNE by successful completion of assigned competency mapping project activities during
dates of 22" April 2024 to 27" April 2024. This certificate is awarded as a reorganization of
sincere efforts taken by the said candidate for developing competency mapping models.

Further we also acknowledge the said candidate’s commitment, skill and
understanding of competency mapping for enhancing organization’s human resources in

order to improve performances.

Authorized Signatory
Director - Mr. Manoj R. Wagh (PMP)

Ram Leela Enterprises
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Permission letter —

Tech trainers and testers



Date; April 2, 2024

To,

The Director,

S.K.N. Sinhgad School of Business Management,
Ambegaon Bk, Pune 411041

Subject: Regarding implementation of Certificate Course on ‘Project Management Professional’
for your MBA students.

Respected Madam,
Greetings from Tech Trainers and Testers, Pune

Tech Trainers and Testers is a Pune based Training Organization. For Management students we
conduct Training Workshop on Project Management (Align with PMP- Project Management
Professional Certification, based on PMBOK). The Objectives training workshop are as below: -

1. Upon placement in companies, students are deployed on some projects, directly or indirectly
they will be the part of some projects. This workshop provides exposure to the students on
how Projects are Initiated, Planned, Executed, Monitored, Controlled and Closed, with real
time examples.

2. This workshop provides familiarity with Terminology, Methodology. Knowledge Arcas,
Processes, Tools and Techniques used in Corporate Project Management Practices,

3. This workshop helps students to enhance the application of Managerial and Technical
knowledge while on job. - (How to apply technical and management knowledge more
cffectively and professionally).

4. The project management is a Standard and applics on all types of manufacturing and service
projects, Beside technical and management skills, students will understand the scientific
approach of Managing Project life cycle, Project Scope, Schedule, Cost, Quality,
Communication, Risk, Procurement, and Project Stakeholders Management.

5. This training workshop is an extracurricular activity, creates value addition to the students
profile.

The High Points: -

1. A study booklet on Project Management will be provided to students (soft copy).

2. Training sessions (offline) of 30 Hrs, will be conducted by company trainer, (The Company
Trainers are PMP Certified + Corporate wark experience of approximate 17 Years)

3. Syllabus and schedule of 30 Hrs. is given below;

4. Followed by the Training Session, the exam of | Hr. having 50 MCQs will he conducted.
{Exam is paper based)

5. Each participant Students will be issued a Certificate of course completion (Hard
Copy).Cerificate contains “Certificate of Project Management Professional™,

6. The Training Workshop Fee per participant is Rs. 200/- enly. (Inclusive of all deliverubles)

By this letter we arc requesting you to kindly arrange this Training Workshop for your
college/Institute students,

Regards,

For Tech Trainers And Testers, Pune
Manej Wagh (PMP)
+81 9834 638432
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Objectives and outcome of the workshop:

Objectives Qutcome
I | To develop sensitization about Project . Participants will be aware about how
life cycle; projects are initiated, How projects are

planned, How Projects are executed, How
projects ire Monitored and Control and
How projeets are closed and handed over to
customer;

Participants will be aware about project
tenminology, methodology, knowledge
areas and processes used in project
management

2 | To develop awarencss about project

- Participants will develop understanding

management knowledge areas about project scope, time, cost, quality,
communication, resource, risk, stakeholders
and procurement management.
3 | To sensitize students about the 1. Participants gain the hands on tools and
processes used in project management techmgues used i project management.

4 | Qualities of Project Manager

Participants will aware about the qualities
of project manager

5 | To sensitize about Code of Ethics and
Processional conduct

- Participants will aware about corporate

Code of Ethics and Processional conduct




Session plan and Syllabus
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Session No. Topics

Session No.1 | Relationships Among Portfolic Management, Program Management, Project
Management, and Organizational Project Management

Session No. 2 Relationship Between Project Management, Operations Management, and
Organizational Strategy

Session No. 3 Introduction to Project Life Cycle and Project Management Processes

SessionNo.4 | Role of Project Manager and Project Manager Competences

Session No. 5 Project Charter and Project Integration Management

Session No. & Project Scope Management

Session No.7 | Work Breakdown Structure - WBS: Tools and Techniques

Session No. 8 Project Scope Validation and Control

Session No.9 | Project Schedule Management: Tools and Techniques

Session No. 10 | Project Cost Management: Tools and Techniques

Session No. 11 | Project Budget: Tools and Techniques

Session No. 12 | Project Quality Management: Tools and Techniques

Session No. 13 | Project Quality Assurance: Tools and Techniques

Session No, 14 | Project Quality Control: Tools and Techniques

Session No. 15 | Project Team Management : Tools and Techniques

Sesslon No. 16 | Project Resource Management: Tools and Techniques

Session Na. 17 | Project Communications Management: Tools and Techniques

Sesslon No. 18 | Project Change management: Tools and Techniques

Session No. 19 | Project Risk Identification: Tools and Techniques

Session No. 20 | Project Qualitative Risk Analysis: Tools and Techniques

Session No, 21 | Project Quantitative Risk Analysis: Tools and Techniques

Session No. 22 | Project Risk Responses: Tools and Techniques

Session No. 23 | Implementation Project Risk Responses

Session No. 24 | Project Risks Monitoring: Tools and Techniques

Session No. 25 | Project Pracurement Management: Tools and Techniques

Session No. 26 | Identify Project Stakeholders: Tools and Techniques

Session No. 27 | Project Stakeholder Engagement: Tools and Techniques

Sesslon No. 28 | Manage Project Stakeholder Engagement: Toals and Techniques

Session No. 29 | Control Project Stakeholder Engagement: Tools and Technigues

Sesslon No. 30 | Project Management Cade of Conduct and Ethics
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Date: 10/04/2024

To,

The Director,

SKN Sinhgad School of Business Management,
Ambegaon, Pune-411041

Subjeet: Request for permission to Conduct Certificate Course on Project Management Professional

Respected Madam,

In line with our commitment to the holistic development of our students, we propose to organize a
certification course titled " Project Management Professional.”

Duration: 30 hours

Coarse Title: Project Management Professional

Time: 10.00 am to 5.00 pm

Day & Date : Tuesday 16" April. 2024, Friday 26" April. 2024, Saturday 27" April. 2024, Monday 29*
April. 2024 & Tuesday 30™ April. 2024

Faculty Coordinator: Dr. Mayuri Yadav

We kindly seek your approval to initiate this certification course. We look forward to your posilive response
and support.

H’Wd regards,
Dr. 'a :Yadav 4;* ‘pJQA/

Assistant Professor
SKNSSBM

Sociey's
chnical Education
- ol of Business Mapagement

{8k.), Pune - 31

sinhgad

§.K N, Sinhgad Scho
5.No. 10/1, Ambegacn
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Sinhgad Technical Education Society’s
SKN Smhgad School of Busmess Management

Orgamzes Cernﬁcatlon Course
PROJECT MANAGEMENT PROFESSIONALS

Speaker:

Date: 16th April 2024

Time : 10.00 a.m. To 6.00 p.m.
Venue: Seminar Hall SKNSSBM

Mr. Manoj Wagh

P.M.P. (Project Management Professional), R.H.C.E. (Red Had Certified

Engineer), DILE., B.E. (Bachelor of Electronics Engg.),

Participation Certificate will be awarded .

Registration Fees: 200/-
. CA Dr. Priya Agasne
Faculty Coordinator:-
Director SKNSSBM

Dr. Mayuri Yadav (9850511775)
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FACULTY NOTICE

Date: 11/04/2024

Dear Faculty Members,

As part of our commitment to providing holistic education, we are pleased to announce the organization of a
certification course titled " Project Management Professional.” Your participation and support are essential to
the success of this initiative.

Duration: 30 hours

Course Title: Project Management Professional

Time: 10.00 am to 5.00 pm

Day & Date : Tuesday 16" April, 2024, Friday 26™ April. 2024, Saturday 27" April. 2024, Monday 29®
April, 2024 & Tuesday 30" April. 2024

Faculty Coordinator: Dr. Mayuri Yadav

We ook forward to your cooperation,

R

Dr Priya Agashe
Direcior

SKNSSBM
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Date: 12/04/2024

STUDENTS NOTICE
Dear Students,

We are excited to inform you about a new certification course titled " Project Management Professional
aimed at enhancing your skills and competencies.

Duration: 30 hours

Course Title: Project Management Professional

Time: 10,00 am to 5.00 pm

Day & Date : Tuesday 16" April, 2024, Friday 26" April. 2024, Saturday 27" April, 2024, Monday 29*
April. 2024 & Tuesday 30" April. 2024

Faculty Coordinator: Dr, Mayuri Yadav

This course is part of our commitment to your holistic development. We encourage you to take advantage of
this opportunity.

For further details and registration, please contact Dr.Mayuri Yadav.(9850511775)

Best regards,

Dr. Mayuri Yadav

&/ml’
Sinhgad Technica! Education Soclsty's

SX.N. Sinhgad Schon! ~f Businass Man.a. nemt
S.No. 10/1, Ambegaon (8k.}, Pune - 41
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MCQ Pattern Exam Paper for certificate course on

1 Project Management Professional Y O
Year 202324  Stage: -SLOPM-1  Grade: - GR-1B 9
&

College/Institute Name.: _G [< N €< B rq Place: __ PUNE District: ___ PUNE

NAME OF THE STUDENT:_ NTVHT| LTI ACHANT SAVALE MobileNo: TL1XSHEIZ4]
{IN CAPITALS) FIRST NAME MIDOLE NAME LAST NAME

Email ID:_PNTRUTLSAVALE OSESH G Study Year:_gegs2s College Roll No.:_£1) - |7
mail.cam MAEA-T
Date of Exam:16 14124 Signature of Student: . Marks Obtained: _;]

EX “TIONS: -
1) Maximum Marks: 100 2) Exam Duration: 90 Minutes
3) Number of Questions: 50 4) Each Question carries equal marks, Nl -Ve Marking.
5) Select (V)ONE most appropriate answer only  6) Solve all the Questions in given time
Questions : -
GR-1B-01) Any Factor in Planning process that is considered to be true or real without proof or
document is called.

O 1) Assumption Q@nside{mion 3) Constraint 4) Imagmation
. GR-1B-02) Assessment of correctness is best described as
C\ 1) Quality 2y Accuracy 3) Audit 4) Grade
GR-1B-03) The work performed during the course of project is
@) 1) Schedule 2¥Tob 3) Process 4) Activity
GR-1B-04) Who is primarily responsible for creating design and test specifications?
™ 1Quality Control ~ 2)Engineering \IIManagement 4) Suppont

GR-1B-05) All of following are the characteristics of the project EXCEPT
“ L= o Dltis temporary 2) It has definite end and start 3)It creates Unique Product \}rﬁ repeats weekly.

GR-1B-06) You are executing some process and that process is ongoing and its outcome is repetitive,
You are involved in.
2 - 1) Process \2¥Operation 3) Project 4) None of these

GR-1B-07) Which Project Management Process group takes the most of time and resources
o )Planning 2)Design 3)Execution 4) Integration

GR-1B-08) Application of your Knowledge, Skills, techniques and tools is
1) Knowledge Management 2IProject Management
5_’,__-- 3)Application Management 4) Scope Management

GR-1B-09) According to you, most important skill required for a project manager is
N 1)Technical Skills ommunication Skills 3) Motivational Skills ~ 4)Influencing Skills

";”'ER-!B-IO) You have newly joined a company and they have handover you a document which
2 contains the details about project execution, monitoring and control, What is that document is?
& 1)Project Agreement 2) Project Work Order 3) Project Plan WJHProject Charter

GR-1B-11) ) You have just join the company and deployed on some project activity.
What will be your next action?

o 1) Clarify your Role and Responsibilitics 2) Clarify your Authority

L 3) Clarify your Key Result Areas v3¥All of these
GR-1B-12) On project work, you have observed some change in process, what will be your first action?
A 1) Observe 2) Neglect 3) Inform \HRecord
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MCQ Pattern Exam Paper for certificate course on
Project Management Professional e~ O
Year 2023-24  Stage: -SLOPM-1  Grade: - GR-1B -

College/Institute Name.:_ SR N Cc B 0 Place: __ PUNE District: kpgu:

NAME OF THESTUDENT:_ NIV HT| LTI ACHANTD SAVALL Mobile No.: 4 5184
{IN CAPITALS) EIRST NAME MIDDLE NAME LAST NAME

Email 1D: < Study Year: g-#y2>= College Roll No_ﬁﬂ_—_]_&
g il.com ~MAA-T
Date of Exam: {h 424 Signature of Student: s Marks Obtained:

|

EXAM I g~
1) Maximum Marks: 100 2) Exam Duration: N Minutes

3) Number of Questions: 50 4) Kach Question carries equal marks, N[l -Ve Marking.
3) Select (VJONE most appropriate answer only  6) Solve all the Questions in given time
Questions : -
GR-1B-01) Any Factor in Planning process that is considered to be true or real without proof or
document is called.

C’ 1) Assumption \mﬁmside:mion 3) Constraint 4) Imagination
GR-1B-02) Assessment of correctness is best described as
@. 1) Quality Qﬁ\ccumcy 3) Audit 4) Grade
_ GR-1B-03) The work performed during the course of project is
1) Schedule W2riob 3) Process 4) Activity
GR-1B-04) Who is primarily responsible for creating design and test specifications?
') 1)Quality Control ~ 2)Engincering \JIManagement 4) Support

e

GR-1B-05) All of following are the characteristics of the project EXCEPT
674_’ DIt is temporary 2) It has definite end and start 3)It creates Unique Product \9)'11/ repeats weekly.

GR-1B-06) You are executing some process and that process is ongoing and its outcome is repetitive,
You are involved in. )
2 . 1) Process 2rOperation 3) Project 4) None of these

. GR-1B-07) Which Project Management Process group takes the most of time and resources
) DPlanning 2)Design 3)Execution 4) Integration

GR-1B-08) Application of your Knowledge, Skills, techniques and tools is
1) Knowledge Management 2)Project Management
/. 3)Application Management 4) Scope Management

GR-1B-(9) According to you, most important skill required for a project manager is
o) 1)Technical Skills 2y Communication Skills 3) Motivational Skills  4)Influencing Skills

L/‘(;R-IB-IO) You have newly joined a company and they have handover you a document which
P contains the details about project execution, monitoring and control. What is that document is?
(/ 1)Project Agreement 2) Project Work Order 3) Project Plan \J¥Project Charter

GR-1B-11) ) You have just join the company and deployed on some project activity.
What will be your next action?

~ 1) Clarify your Role and Responsibilities 2) Clarify your Authority

Z—"3) Clarify your Key Result Areas w4yl of these
GR-1B-12) On project work, you have observed some change in process, what will be your first action?
,/, 1) Observe 2) Neglect 3) Inform ARecord

1|Page



GR-1B-13) The individual Person or organization who have actively involved and who effect the
> project positive or negatively.
’.) — DOwner of the project 2)Customer of the Project 3)Financer of the Project J}P’rojcct Stakeholder

GR-1B-14) You are a project manager and you are currently finalizing requirements with two
stakeholders, BUT both stakeholder have different views on requirements for the same project,
How can you resolve this issue ?
Dok at why there is different view on requirements and discuss with both of them
) 2)Look at why there is different view on requirements and finalize which looks good to you

4 3)Ask your manager to deal with this 4) Finalize requirement which looks good to you
GR-1B-15) The first way to solve a conflict between team members is:
e 1)Let them resolve it 2)Sponsor resolves it
(7 _3)Project Manager resolves it 4)Top Management resolves it

GR-1B-16) Comparing actual or planned practices such as processes and operations which
. Identified as best practices :ngmvidcs the basis for measuring performance.
(f " 1)Benchmarking 2 Prototyping 3) Sundards 4)All of the these -

GR-1B-17) You are newly appointed as a project manager of an ongoing project. You want to see the
role, authority, responsibility and competencies of all the resources working in the project.
= Which of the following document lists all the above information?

S 1)Scope statement \2IProject Charter 3).Human Resource Plan 4).WBS
GR-1B-18) Which of the following communication method is widely used to explain complex problems?
(O 1)Written 2)Verbal 3Formal 4) Non formal

GR-1B-19) You are project manager and need as many as inputs is possible in the initiation phase.
Which of the following is the best source of information for your project?

) WHistorical Information 2)WBS 3)Business Plans 4)Project Closure Document
GR-1B-20) You want to identify who are the stakeholders of your project, which document you need
to refer?

2_, WPrGject Charter 2)Procurement Documents 3) Enterprise Environmental Factors 4)All of these

GR-1B-21) You are a project manager of a construction company. You want to know with whom you
will be communicating during the project. Which of the below document you should refer to?

> 1)Project Plan 2)Scope Statement  3)Statement of Work 4)Project Charter
GR-1B-22) Which of below tools and techniques required for Stakeholder identification?

<y . DStakeholder Analysis 2)Expert Judgment  3)Meetings + 457All of these
A

GR-1B-23) What is total project management process groups and process?
C“; 1)5&47 2) 4&47 &47 4)5&42
GR-1B-24) Any unique and verifiable product, result or services is called as
C) 1)Deliverables -2)0utcome of the project  3) Assets 4)None of these

GR-1B-25) Which of following input is used in most of the project management process?
D 1)Project Management Plan  2)Requirement Documentation, 3)-Project Charter 4) Change request

GR-1B-26) You are performing the project work and providing deliverables and work performance
information, you are in which process group?
1) Monitoring and Control  2) Planning \B)ﬁecution 4) Inittation

GR-1B-27) Degree to which set of inherent characteristics full fill the requirement is defined as
1) Grade of product  2) Quality of product 3)Quality assurance 4)Quality metrics

& | B
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GR-1B-28) A person or group with specialized education, knowledge, skills, experience or training is
s 1) Expent 2) Subject Matter Expert (SME) “3) Professional  4)All of these

GR-1B-29) How many knowledge areas are used in Project Management?
9 . B3 2)7 N0 all

GR-1B-30) The effective communication means that the information provided in right format,
at right time, to the right person and with the right impaet.

' )/ W True 2) False 3) Partly True 4) None of these
GR-1B-31) Efficient communication means providing only the information that is needed.
1) True 2) False —3)yPantly True 4) None of these

"~ GR-1B-32) What is Risk?

c 1) Uncestain Event  2) Uncertain Condition 13)Uncertain Event and condition 4)None of these
™

““GR-1B-33) Purchase or acquire products, services or results needed to accomplish the project from

. outside project team is best described as

) —  J)yProcurcment 2)Risk Avoidance 3) Risk Transfer  4) Risk Mitigation

GR-1B-34) Appropriate treatment for people and resources means
l' s T B Respect 2) Responsibility 3) Fairness 4)Honesty
GR-1B-35) Understanding the truth and taking action based on truth means
e 1) Respect 2 Responsibility \.3rFaimness 4) Honesty
GR-1B-36) Ownership of decisions and Actions means
7~ 1) Respect +2)-Responsibility 3) Faimness 4) Honesty
GR-1B-37) Being objective and making Decisions means
e 1) Respect 2) Responsibility 3) Fairness 4y Hooesty
GR-1B-38) Which process group focuses on completing the technical and functional requirement
of the project? =
*/_—1)Planning 2)Execution 3) Monitoring and Control ~ 4)lInitiation
g
GR-1B-39) Which Process groups must be initiated on every Project?
W 1) Planning, Execution, and Closing  2)Initiating, Planning and Exccution ‘,Jﬂnitiuling. Planning,
ZL—"""Execution, Monitor and Control and Closing 4) Planning, Execution, Monitor and Control and Closing

GR-1B-40) What should be the purpose of a Quality Audit?

D) 1) To identify inefficient and ineffective palicies  2)To identify project quality for the customer
o 3) Study organizational behavior “Prepare a report for the quality team
GR-1B-41) Having a project team in a single location where they can work in a face-to-face
s environment is called. >
C_, ‘ 1) Collocation 2) Location construction \Jf'fcam structure  4) All of the these.
GR-1B-42) Which of following represents the estimated value of work actually accomplished?
’Z __— "DEarned Value  2)Planned Value 3) Actual Cost 4)Cost Variance

GR-1B-43) How can you subdivide the large and complex project work into smaller and more
Manageable components? (Select the Tool)
P & ~HWork Break Down Structure (WBS) 2)Decomposition

3) Inspection 4)Three Point Estimate
GR-1B-44) Project Manager is saying “I can’t solve this matter now™ which CONFLICT resolution technique
he/she is using?
2/ 1) Problem Solving 2) Forcing Ay Withdrawal 4) Compromising
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I GR-1B-45) You are a project manager of a Software project, Customer has requested a change which

will increase the project risk. Now, in this scenario what is your NEXT step?

(@D 1) Analyze the impact of the change  _-2) Report to Senior Management,
2) Report to Sponsor. 4) Change the Risk Management Plan
GR-1B-46) In Corporate what should be the purpose of meetings?
A A Exchange information about projects 2) Issue Work Authorization

/= 3)Have team member report on what they are doing 4) Confirm the accuracy of cost submitted by team.

GR-1B-47)If project Manager want to report on actual project results verses planned results, he should use
o 1) Trend Report 2)Variance Report . 3)Forecasting Report 4)Status Report

GR-1B-48) Which document authorizes the project?
0 1) Project Management Plnn\}u’rojecl Charter  3) Project Contract ~ 4) Project Agreement

| FA
GR-1B-49) By which technique multiple ideas are generated?
o 1) Mind Mapping  2) Brainstorming Y Prototype  4) Delphi technique
GR-1B-50) You are the project manager of a microprocessor chip development project, your project
Sponsors ask you to SHORTEN the project deadline by the time of one week and ready for extris,
cost for that, but at the same time not ready for risk. Now which technique you should use?
C/ 1) Fast Tracking the Project 2) Crashing the Project
nspection the Project 4) Refine Project Scope

whkae That's the End of the Duestions. |

1. Kindly share your experience of Participation and exam of Olympiad on Project Management.-

T4+ woar t;a”? bu‘g{i;] forx g5@qogg twba gbm,j:‘
pate R =id )]l help g enbonct our

gartich
vl

_lahmanl_@%mw e el vk bnteoady
PJN{)ON}C (IR o !l bo!nl\(‘(‘

2. Kindly rate the usefulness of Exam.

1) Very High igh 3) Medium 4) Low
3. Kindly rate the usefulness of Seminar.
\J)}¥ery High  2) High 3) Medium 4) Low
Mkl L. Savale (Plsoote. Men-1
Student's Name, e Signature and Class

****+Tech Trainers And Testers™
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S.K.N. Sinhgad School of Business Management, Ambega(@k), Pune - 411041
Academic Year: 2023 Day and Date: Thursday, 1% October 2023

2UJDQL]LQSE 8QLWLQKJIDG 6FKRRO RI %XVLQHVV ODQDJHPHQV
1XPEHU RI SDUWLFLSDQWDFXOW\'UDBR]D 3DUDVKDU
BWXGHQW FRIRUDEQ @D WRW

*XHVW /HFWXUH pBRBPKL =DGNDULT
*XHVW 6SHDNHU DDPHKXVKDOVLQJK *DUXG DQG KLV WHDP

2EMHFWLYHV RI WKARDRY/RX WWKH LPSRUWDQFH RI WUHH SOD

7R OHW VWXGHQW NQRZ DERXW YDULRXYV
XQGHUWDNHQ E\ KLV IRXQGDWLRQ

%ULHI GHSRUW

$ JXHVW OHFWXUH RQ WKH WRSIHGUBDRKU £FROOBUH TRRV RV
XQGHU WKH ,QVWLWXWH B6RH<B6 HMRLHRQVLEDQGW \ WRIDH

VRELDO FDXVH 7KH VHVVLRRXY KD OSULK\ K QYD KRIED PAULH VLG H

=DGNDUL )RXTKGDWHRQLRQ ZDV RQ VRFLDO DZDUHQHVV DE

IROORZLQJ DUH VRPH RI WKH SRLQWV WKDW KH SUHDFKHG

1. Ganpati Immersion at home: ,W VSHDNV WR RQHYfV KHDUW DERXW
that we should do our Ganpati Immersion at home, oslit affects our rivers and
EURRN KDUVKO\ 7KH\ JDYH R QH gKHW H \OW WRIQStBHEK DWWV |
of using POP. Sheti mati Ganpati can be easily imndeas&éome and we can use that

water for tree plantation.

2. $DPKL =DGNDULY DQG 6 DikipCiarbaGldntatiéhptd@rany. In that
program, they take seeds of old aged trees for theitgtian. It can also help in
preventing degradation of old aged plants. They toak pinogram every year in

summer.



3. Seed Rakhi This initiative was also taken by them in their organization every year. He
also invited us to do the same at home as it helplse tree plantation initiative. He
discussed upcoming plan$or organization. In that they told us that they are going to
startMahila Bachat Gat XQGHU ZKLFK ZR P Hl@datedARX@n& dE H
beekeeping LW ZLOO KHOS UXUDO ZRPHQYV IRU WKHLU OLYH

4. DEVRAI; The ground water campaign: This involves public outreach, education and
advocacy to encourage responsible groundwater use,cpooteof aquifers, or

addressing concerns such as pollution or over extracfiground water.

5. Organic fertilizer : It contains a lot of organic fertilizer but Sir only discussexm
organic fertilizer. Their organization also provides training for making and the

XVHIXOQHVV RI ZRUP ROQIDDL Fo DHYUENEIPAUL] IRillhggs with
the scarcity of water.

6. Their organization also do events ligpecial Event TreePlantation Programs. He
also invited us to participate in that program. In ratgram they plant one tree for
special events for the person. He also talked aboutithiatives in taking care of
those trees. They celebrate maintenance day every ninthlso talked about the
SURJUDP WKH\ RUJDQL]H3BIKXQN \HDOBUKha T ptayem | thieyu
allow all other people who want to do something foruratcan participate in this

program.

2XWFRPHV RI WKH6D/KWGHQAWWM JHW DZDUH DERXW WKH LPSRUWDC
IXWXUH FLUFXPVWDQFHYV

6WXGHQWY ZHUH NQRZQ DERXW $DPKL =DGNDU
LQLWLDWLYHV LQ WUHH SODQWDWLRC

‘U 3UDFKL 3DUJDRQNDU
'LUHFWRU 6.166%0



SKRWRJUDSKV RI 3URJUDP
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SKN Sinhgad School of Business Management, Ambegaon (Bk), Punet14110

Academic Year: 2023 Day and Date: Wednesti&lySeptember, 2023

Organising Unit: SKN Sinhgad School of Business Management
IQAC cell activity No: 8

Number of Participants:109 Faculty Name:- Dr. Yatin Bokil (Dean)
Dr. Ganesh Yadav
Prof. Niketa Patil
Dr. Manoj Kulkarni

Title of the Guest Lecture: 2 >]v | growth Marketing_
Name of Speaker:- Mr. Harshit Gupta (Founder of Grb#tad)

Objectives of the activity: 1) To inform students about the importance of Linkedimarketing and its
usefulness in job sectors.

2) To inform students about how to create strorgtt®active LinkedIn profile
and to increase engagement.

Nature of the Activity:Guest Lecture

Brief Report:>]vl /v PE}ASZ u EI 8]vP JVA}OA « «#EBo3VP] *} wisese@id and }
engagement on the LinkedIn Platform.

Sir had discussed various points as follows:

1. ProfileOptimization: vepu®E& C}I}HE }u% VvVC[e >]Jvl /v % E} (Vo0 |v -thedhited UseU %o E
relevant keywords and high-quality visuals to make a strosgifitpression.

2. Content Marketing : Create and share valuable, industrgpecific content such as articles, blog posts,
videos, and infographics. Consistent content can attradt@ngage your target audience.

3. LinkedIn Groupsioin and participate in relevant LinkedIn groups to netwshiare knowledge, and establish
your company as an industry thought leader.

4. PersonalizationTailor your content and messages to different audience segsn®ersonalization can
improve engagement and conversion rates.

5. Partnership and Collaboration&xplore opportunities to collaborate with other busines®r influencers in
your industry to reach new audiences. Use LinkedIn as a ptatfogenerate leads by offering valuable
resources or incentives in exchange for contact informatidse one more valuable point that monitors



performance of your LinkedIn marketing efforts using anattiols provided by LinkedIn. This helps us to
aipeS CIUE SE S P] s + }v AZ §[« AYEIJvP 35X
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SINHGAD TECHNICAL EDUCATION SOCIETY’S ®

S. K. N. SINHGAD SCHOOL OF BUSINESS MANAGEMENT

(Approved By AICTE, Recognized by Govt. of Maharashtra & Affiliated to Savitribai Phule Pune University)
S.No.10/1, Ambegaon (Bk.), Pune - 411 041, Phone: 020 - 24354036, Fax: 020-24354036

Date: 09/01/2023

Student Notice
All the MBA-I & MBA-II students are hereby informed that following activity is planned for the
students.
DETAILS OF ACTIVITY

Activity Name : Stress Management

Date :12/01/2023
Time :11AM-1PM
Venue : SKNSSBM, Seminar Hall

Dr. Prachi Pargaonkar
Director
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