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Best Practices: I 

1. Title of the program: Student Training Program 

STESôs SKN Sinhgad School of Business Management has been practicing ñStudent 

Training Programò for achieving better employability for its students. It is divided into two parts. 

Firstly, it consists of mapping student progression and second is that of formal and well-

structured training process. 

2. Objectives: 

a. To enhance the communication skills. 

b. To enable the students with less exposure to gain confidence. 

c. To improve students' skills according to their chosen specialization. 

d. Holistic development of the students. 

3. The Context:  

It has been observed that SKN Sinhgad School of Business Management predominantly enrols 

students from rural backgrounds, resulting in limited exposure to corporate culture and 

expectations. According to the survey conducted by the Institute, approximately 61% of the 

students have minimal familiarity with corporate culture and expectations. In response to this 

challenge, the Institute has developed a comprehensive Student Progression manual. This manual 

not only maps the students' progression but also incorporates well-structured training programs 

aimed at enhancing their readiness for corporate placements. These initiatives are implemented 

consistently throughout the academic journey, ensuring that students are adequately prepared by 

the time the placement season commences. 

Analysis of data collected from students who underwent cognitive intelligence tests yielded the 

following observations. Students admitted to the Institute hail from various regions across 

Maharashtra, with a majority (61%) originating from rural areas. The educational background of 

parents was noted to be moderate, as nearly 47% of students' parents had not completed a 

graduate degree. Additionally, when surveyed, 68% of students expressed the recognition of the 
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need for some form of guidance. Consequently, the student profile indicates weaknesses in 

communication skills, limited exposure to the industry, and a lack of prior career guidance. 

 

Identification of problem:  The students tend to have poor communication skills and had little 

contact with the industry. Since there was no proper guidance at family level, they were not 

exposed to corporate culture and expectations. Lack of knowledge and opportunity were main 

hurdles in making them employable. It was hence needed to groom them to increase their 

employability by guiding them to overcome their weaknesses and also helping them to 

highlight their strengths.  

4. The Practice: 

To overcome the problem stated above, Institute decided to focus on giving the students 

rigorous training. For this, from academic year 21-22, the Institute started a structured process. 

Prior to this, the Institute had the training but since the above year, it was made more structured.  

The process was divided into two parts, first was to measure their cognitive intelligence followed 

by rigorous training on developing their aptitude, then focusing on group discussion and finally 

the interview.  

a. Charting Student Progression (ANNEXURE I)  

Studentsô cognitive intelligence was measured at the time of induction by administering an 

aptitude test. Data so collected was then analyzed and students were categorized into the ones 

who have average or above average reasoning ability but are low in communication skills. This 

data was then passed on to the mentors. Mentors were expected to maintain a slip for each student 

who is below average and also for the ones who is above average along with their basic details. 

A systematic process was designed with specific training on communication through the 

semester. At the end of the semester, a test was re-taken and progress of these students was 

mapped.  

Communication skills: (ANNEXURE II)  

During the semester, an activity-based training was taken as part of normal time-table and 

students were exposed to listening and speaking skills through language lab. A structured 

outcome-based syllabus that was designed and executed for improving communication skills of 

the students.  All these efforts enabled the students to put up their thoughts effectively and in a 

crisp manner. Workshops and special training programs like Rubicon training too were  

undertaken that served dual purpose of verbal as well as non-verbal communication. 
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b. The Training Process  

As a second part of the process, the students in general were given enough practice on developing 

their aptitude through series of practice aptitude tests, confidence through regular conduct of group 

discussion and finally a mock interview to make them industry ready. The students were also 

exposed to domain specific training by arranging guest session, guidance sessions, by arranging 

industrial visits and workshops and also facilitating them with the alumni talks. The process started 

with mentors talking to their mentees about SWOT and making them do their own SWOT analysis. 

After this, they were given a pep talk on goal setting. This is done so that they make use of their 

Strengths and create opportunities for themselves. During Induction program, games on team 

building, leadership were also taken and emphasis if also given on time management.  

Problem Solving and Aptitude training: (ANNEXURE II)  

Aptitude tests focusing on logical reasoning, general knowledge, Current affairs, Domain 

knowledge, were conducted by the Institute to enhance the knowledge of the students in the 

different areas. Special training was conducted on improving their quantitative techniques 

immediately after induction by an in-house faculty member. 

Group Discussion and training: (ANNEXURE II ) 

It is the most important activity as it tests the candidate's skills, such as leadership skills, 

communication skills, behaviour, politeness, teamwork, listening ability, General awareness, 

confidence, problem-solving skills to name a few. This activity started with a pep talk by the 

mentor one year and an expert in the following year. They explained to students the purpose and 

context of a group discussion as also on the behavioral and marking scheme for a group discussion. 

They also touched upon how to discuss an abstract topic in a group. The importance of building 

up the discussion was highlighted. This was a continuous activity was taken frequently by the 

mentors. Links to few sample reports is given in Annexure II 

Personal interview 

In this the in-house and external faculty members conducted personal interviews of the students 

and accordingly they guide the students regarding body language, how to face it, which types of 

questions are normally asked, how to answer these questions etc. and does and donôts of 

interviews.  
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Domain Specific Guest sessions and Workshops (ANNEXURE III)  

Apart from the behavioral traits expected at the time of placements, domain knowledge is a must. 

Institute identified the gaps from what the company expects and the syllabus and tried to cover 

them up with a series of guest lectures and workshops. Students were exposed to variety of topics 

like application and scope of digital marketing, financial modelling, risk transfer through insurance 

and product development, negotiation skills, decoding salary structure, cash flow analysis, 

advanced competency mapping to name a few. An in-house program on holistic thinking was 

taken for 15 hours for the students so as to have a different outlook towards a problem. Links to 

few sample reports are uploaded in Annexure III 

 

Alumni Engagement (ANNEXURE IV)  

The services of alumni were taken time and again by the Institute with an objective of having 

interaction with the students on career prospects, on specific skill sets required for a particular 

profile, experience sharing for preparation of the interview. This garnered huge excitement among 

the students and received overwhelming response. During the Alumni Meet 2024, a special domain 

wise session was kept for the interaction among the students. Also, before the interview process 

of prominent companies, the alumni working in the same industry were invited for a session to 

help the students prepare for the interview process. This was over and above normal guest sessions 

where alumni were invited by the Institute. Links of few sample sessions taken by Alumni have 

been given in Annexure IV. 

Thus, this structured process established by the Institute is an end-to-end process that starts with 

knowing self, oneôs own skill sets, knowing how a goal should be set, to final interviews with 

expert intervention on the way has helped the students to be confident about their own self and be 

prepared for the interview. Thus, the lack of exposure to the corporate culture and expectations is 

reduced to a great extent through this activity.  
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5. Evidence of Success: 

a. Impact of Student Progression: Impact of Communication skills lecture series: Student 

Progression test taken at the end of the semester found that 65% of the students had shown 

improvement in their communication skills. Above average students did exceptionally well 

during their summer internships and also in their examination. They developed models alongside 

the teacher in especially in the field of human resources. (Annexure II ) 

Table : Progress Result Analysis 

Sr. No  Improvement of Candidates  Count Percent  

1 Improved 97 65% 

2 Not Improved 53 35% 

  Total 150 100% 

 

In Annexure V, sample case studies of students who have undergone the Student Training 

Program are attached.  

 

b. Impact of Training: Students were extremely happy with the training sessions. Almost 90% of 

the students talked positive impact of the training program. It not only taught them how to right 

resume but also highlighted on business etiquettes. They highlighted that with the training 

program, their leadership skills have improved, also it has impacted their overall personality 

positively, they have now become more confident about themselves and have also overcome the 

fear of facing the interview process.  
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Sample Feedback for Aptitude Training  
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Sample Feedback for Soft Skills and Personal Interview Training 
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c. Impact of Guest sessions and Workshops: Students were certified for workshops on financial 

modelling and risk transfer through insurance. Many students from Finance specialization got 

placed with a profile of financial analysts, credit analysts. Few of the students got placed in 

insurance sector. In Marketing many of them aspired to be in the field of digital marketing and 

got the role.  Majority of the students with human resources got placed with recruitment profile, 

and few of them in competency mapping.  

 

d. Overall impact on placements: The Institute saw increase in number of placements against the 

registered students. The job profile they got too improved.  
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6. Problems encountered and Resources Required: 

The major problem that was encountered was counselling the students to come out of their shell 

and open up. As mentioned in the problem statement, most of the students have come from rural 

background. The major task for them is to get along with an urban life. motivating the students. 

They are shy and are hesitant to come forward and speak in front of the class. Mentors play a 

crucial role in this regard. Data collected showed 35% student have not shown any improvement. 

When the students who did not perform were asked as the feedback, main reason that stood out 

was that they were very apprehensive about participating in various activities. The teachers who 

taught them also shared the feedback about they being shy in the class and not coming forward 

for discussion. Mentors were asked to look into the matter and counsel these students.  
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ANNEXURE I  

Identification of major Skill Gaps and Supporting Evidence for 

Improvement: 

Mail:  

 

 

 

Mail: Studentôs Improvement in Communication Skill after Semester  
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ANNEXURE II  

A) Outcome Based Internally Designed Syllabus  
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B) Training Sessions on Group Discussion and Personality Grooming 

 

Name of the activity Year Link  

Group Discussion Workshop ñGateway 

to Corporateò by Daniel Penkar 
2021-22 View Document 

Fuel Training Program by Mr. 

Ashutosh Kulkarni, Mr. Tushar Pandit 

for Aptitude Tests 

2022-23 View Document 

"GTT Soft Skill Training "  by Mr. 

Imran Shareef and Mr. Chinmay for 

overall grooming 

2022-23 View Document 

Group Discussion Training by GTT by 

Ms. Shalini Hathiramani, Senior 

Trainer  

2022-23 View Document 

Rubicon Training 2021-22 View Document 

Barclays Life Skills 2021-22 View Document 
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ANNEXURE III  

Sample Domain Specific Training Sessions 

Name of the activity Year Specialization Link  

Financial Modelling 

Workshop by Hrishikesh 

Kale 

2022-23 Finance and Business 

Analytics 
View Document 

Risk transfer through 

Insurance and Product 

Development by Rohit 

Warman 

2021-22 Finance and Marketing View Document 

Introduction to Stock 

Market by Bombay Stock 

Exchange for Financial 

Awareness 

2022-23 All specialization View Document 

Digital Marketing by 

Harshit Gupta and Excel R 

2022-23 For Marketing View Document 

Negotiation skills through 

Dramatics by Soham 

Dadarkar  

2021-222 For Marketing View Document 

How to Decode Salary 

Structure by CA Dr. Priya 

Agashe  

2021-22 For Human Resources View Document 

Cash Flow Analysis by CA 

Dr. Prachi Pargaonkar 

2021-22 For Finance View Document 

GTT Domain Specific 

Training Module 2 BFSI 

TOC by Ms. Shama, 

Senior Trainer  

2021-22 For Finance and 

Marketing 
View Document 

Training on Python by 

Excel R 

2021-22 For Business Analytics View Document 

Report Guest session 

- Data Science-

Backbone of Business 

2019-20 For Business Analytics View Document 
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http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/5.Negotiations%20skills%20through%20dramatics%20by%20Soham%20Dadarkar.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/6.How%20to%20Decode%20Salary%20Structure%20by%20CA%20Dr.%20Priya%20Agashe.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/7.Cashflow%20Analysis%20by%20CA%20Dr%20Prachi%20Pargaonkar.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/8.%20GTT%20domain%20specific%20Training%20Module%202%20BFSI%20TOC%20by%20shama.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/9.Training%20on%20Python%20by%20Excel%20R.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/10.%20Report%20Guest%20session%20-%20Data%20Science-Backbone%20of%20Business.pdf
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ANNEXURE IV  

Sample Alumni Engagements 

Name of the activity Year Specialization Link  

Experience sharing of Entrepreneur from 

Agro Industry  Session by Mr. Suhas Bali 

from ñRudrayani Agro India (Vidarbha )ò 

Exotic & Indian Organic Vegetable 

Grower 

2021-22 All specialization View Document 

Orientation of E Cell, registration and 

Industry interaction  Session by Mr. Viral 

Patel 

2021-22 All specialization View Document 

Entrepreneurship Journey, Placement 

Orientation Session by Mr. Anup Sharma 
2021-22 All specialization View Document 

Placement Orientation Session by Mr. 

Nilesh Patil 
2021-22 All specialization View Document 

Cracking the Interview at Deloitte Session 

by Mr. Yashvardhan Vyas and Ms. Nikita 

Kapse 

2022-23 For Finance View Document 

Skill sets and future career in Finance by 

Mr. Niranjan Soni  

2022-23 

 
For Finance View Document 

Skill sets and future career in Marketing 

by Mr. Anup Soni 
2022-23 For Marketing View Document 

Skill sets and future career in Human 

Resources by Ms. Manashi Phadtare 
2022-23 

For Human 

Resources 
View Document 

Skill sets and future career in Operations 

by Mr. Suhas Rasal 
22-23 For Operations View Document 

Skill sets and future career in Business 

Analytics by Mr.  Akanksha Bargaje 
22-23 

For Business 

Analytics 
View Document 
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http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/1.Experience%20sharing%20of%20Entrepreneur%20from%20agro%20industry%20session%20by%20Mr%20Suhas%20Bali.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/2.Orientation%20of%20E%20Cell,%20registration%20and%20Industry%20interaction%20Session%20by%20Mr.%20Viral%20Patel.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/3.Entrepreneurship%20Journey,%20Placement%20Orientation%20Session%20by%20Mr.%20Anup%20Sharma.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/4.Placement%20Orientation%20Session%20by%20Mr.%20Nilesh%20Patil.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/5.%20Cracking%20the%20interview%20at%20Delloitte%20session%20by%20Mr.Yashwardhan%20Vyas,%20Senior%20Tax%20Consultant%20at%20Delloitte.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/6.Skill%20set%20and%20future%20carrier%20-%20Alumni%20Details%20-%20Alumni%20Interaction%20session.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/6.Skill%20set%20and%20future%20carrier%20-%20Alumni%20Details%20-%20Alumni%20Interaction%20session.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/6.Skill%20set%20and%20future%20carrier%20-%20Alumni%20Details%20-%20Alumni%20Interaction%20session.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/6.Skill%20set%20and%20future%20carrier%20-%20Alumni%20Details%20-%20Alumni%20Interaction%20session.pdf
http://sknssbm.sinhgad.edu/NAAC/sknssbm/Criteria%207/6.Skill%20set%20and%20future%20carrier%20-%20Alumni%20Details%20-%20Alumni%20Interaction%20session.pdf
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ANNEXURE V  

Case Studies of Students who have undergone Student Training Program 

Sample of students who have undergone student training program are given below.  

1. Name of the Student: Shubham Shitole 

Batch: 22-24, Currently in IV semester 

Initial Communication Skills Performance: 
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Student Progression during the semester 
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Communication Skills Progress and Overall Result: 
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Summer Internship Offer Letter:  
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Feedback of the student: 
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2. Name of the Student: Prasad Yadav 

Batch: 21-23  

Initial Communication Skills Performance: 
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Student Progression during the semester 
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