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Best Practice: Il

1. Title of the Practice: Faculty Orientation Programid Tr ai n t he Tr ai ner 0O
At SKN Sinhgad School of Business Management,pweritize the holistic development of both
students and teachers. Our commitment to fostering comprehensive growth is reflected in the diverse
range of activities tailored for students. Simultaneously, we have curated an exemplary program
dedicated to erdncing the professional development of our esteemed faculty members.
In a rapidly evolving world, the landscape of education quality is taking on various forms. The
expectations within the education industry have shifted, with students being expose@atihaoiv
educational material through electronic media. In such dynamic circumstances, ensuring that students
remain engaged with the prescribed syllabus and translating that engagement into desired course
outcomes poses a significant challenge to theathrcsystem.
Acknowledging this challenge, we at SKN Sinhgad School of Business Management have developed a
specialized program for faculty members called "Train the Trainer."

2. Objective of the Practice:
Distinct and uniquely tailored objectives westablished for the program.

1. Empower faculty members to comprehend their roles and responsibilities in higher education while
imparting essential professional skills, competencies, and attitudes.

2. Assist participants in grasping the structure, functiongmyernance, rules, and regulations of the
institution, aiming to orient them as potential partners in the institute's success.

3. llluminate and inspire faculty members to embrace leataptric approaches to teaching and effective
classroom management.

4. Equip faculty with the knowledge and understanding of diverse evaluation and assessment methods to
enhance the overall teaching and learning experience.
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3. The Context:
The 'Faculty OrientatioRrogramoutlined the expectations from the teaching fratereityphasizing a
holistic approach, unigueness, the teacher's role as a facilitator, the importanskilbhgein teaching
pedagogies, and a dedicated focus on skill development.
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The concept of Orientation Programme started in the he&224ith undersinding of a need of
upskilling, reskilling faculty members of the Institute in the wake of NEP 2020. far, it has
successfully fulfilled its objective and has concentrated on three things. Enlightening faculty about use
of case study as a teaching peasg and effective engagement of class. Secondly the faculty was
exposed to effective teaching aids and thirdly they wereddskdemonstrate their teaching prowess
without using any kind of teaching aid.

The entire activity kckstarted with one of the mbengaging Case study orientations followed by domain
specific brainstorming session finding out ideal and most suitable teaching pedagogy that can be used
while teaching the subjects of university syllabus.

One of the parts of orientation program hightedthe Comprehensive understanding of Talent, defining

it as a combination of skills, competency, capabilities, and learning architecture. It explained various
techniques of Learning Management, emphasizing the shift from learning before workingitaglear
while working. Program alsemphasizé on adaptability to actively engage in synchronous,
asynchronous, and offline streams, fostering an agile approach to stay attuned to evolving educational
paradigms.

Specialization focused orientation prograwere arranged as part of this program. Valuable insights
into ideal course options within various specialization fields considering Industry 4.0 was the highlight
of the program. It unfoledguidance on shaping the ideal course basket based on caresmueseand

the essential skills to focus on.

The same year the faculty members were exposed to effective teaching tools like use of videos,
storytelling, use of presentations to name a few to make them aware about need ofintbernkyas

well asexternal experts from diverse disciplines evaluated the presentations based on predetermined
criteria, which included content reporting, content delivery, communication skills, audience engagement,
and the innovative use of teaching methods. Followingrbsentations, a thorough question and answer
session ensued, providing a platform for further insights to the participants.

The overarching objective of this activity was to pinpoint areas for improvement, thereby ensuring the
effective delivery of conteénto MBA students and fostering peer learning. Identified areas for
improvement served as a foundation for constructive suggestions aimed at enhancing the overall
capabilities of the faculty members.

Following year in April 23 was the testing time for fheulty members. They were challenged to explain

a topic without the use of any kind of teaching aid. The objective was to effectiveness of delivery through
proper communication. It also checked ttstary telling ability.
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4.

The Practice:

Demonstration of
Teaching Capabilitie

Innovative Teaching \
Pedagogy

[ase study
Orientation

Following ae the details about each activity that was carried out as a part of orientation program.

Case study Orientation:(ANNEXURE I)

Sinhgad Technical Education Society organized a Case Study Orientation Program for faculty members
across all Sinhgad Managemdnstitutes. The program, featuring a guest speaker, highlighted the
effective utilization of case studies in teaching pedagogy. Engaging discussions were facilitated through
activities such as quizzes, where teachers were randomly questioned abow thetsasnd individuals
involved in a selected case from Harvard Business School.

The speaker emphasized the significancanaflyzingthe case background and meticulously examined
problematic issues, including low margin levels, lack of variety, resist@nchange, base Flavors, and

a tendency to blame. The session was enriched with-d&f@e exploration of the case, demonstrating

how it could be linked to diverse specializations such as Marketing, Human Resources, and Operations.
The overall orientan was highly interactive, providing participants with a comprehensive
understanding of how to effectively approach and integrate case studies into their teaching
methodologies within a classroom settinghis program was followed by specialization wise
brainstorming session about the difficulties faced by the students and ways to overcome them. This
activity was chaired by internal expert team w
suggestions about teaching pedagogies to make thestopte and lucid.

After the success of the above prograntghain of case mapping sessions every semester started. A
domainspecific team comprising internal expert faculty membarthe subsequent conductionaaise
mappingprogramswyas appointedlhis dedicated teans expected tengage in carefully shortlisg of

domain and subjedpecific casesThese cases are mapped with the syllabus of the Univdrsdyby

the team chairman, these members conduct a Faculty Orierdatlogir respective domaj where the
selected cases are discussed with a focus on course outcomes for each subject.

Faculty members with domaspecific and subjeetpecific expertise from various Sinhgad
Management Institutes attend this orientation. The goal is to facilitateefflective usage and
implementation of these case studies in classroom teaching, ensuring alignment with course outcomes
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and enhancing the overall quality of educatibnese case studies are then used as a tool for classroom
teaching.
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b) Innovative Teaching Pedagogy(ANNEXURE I1)
A series of specializatiewise orientation programs were organized by STES arubsted by SKN

Sinhgad School of Business Management as part of the Faculty Orientation Pragrisiarketing
Management, Financial Managemeand Human Resource Management are the primary specializations
chosen by studentthese orientation sessionsre targetetbr these three specializatiod$e objective

was toenlighten and inspire faculty members, encouraging them to adopt teartrégr approaches in

teaching and enhance effective classroom management. Subject matter experts in each specializatior

underwent experiential training utilizing various methodologies to achieve the desired outamele
of these workshops has been atetn Annexure Il
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Human Resource
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c) Demonstration of Teaching Capabilities:(ANNEXURE I11)
In the Faculty Orientation Program, participants actively engaged in showcasing their teaching
capabilities through individual presentatio@samain specific topic was given t@d participantand
was expectewith delivering a 1@minute presentation without relying any teaching aidg hey were
expected to use chalk and board for putting forth their pdins unique approach aegdto bringforth
participants' storytelling capdities and communication skills. Subsequently, constructive feedback and
suggestionsvereprovided, tailored to enhance and refine their presentation techniques. This interactive
process fostexdd a dynamic learning environment, promoting effective comoation and teaching
skills among the faculty members.

v

5. Evidences of success:

a) Empowering Roles and Responsibilities
Faculty members demonstrated an enhanced understanding of their roles and responsibilities within the
higher education landscapkne acquisition of essential professional skills, competencies, and attitudes
was evident, contributing to a more effective and holistic educational approach were given by the faculty
members.

b) Embracing Learner-Centric Approaches(Annexure V)

Faculty members exhibited a transformation in their teaching methodologies, actively incorporating
learnercentric approaches. Case study orientation program was the tabhgdprogram in terms of
change in teaching pedagogy. Majority of subjects mawveidentified case studies for the attainment

of the respective courses. Also, use of innovative teaching pedagogies was observed. Faculty members
started using videos, model making to enhance learning experience.

Improved classroom management techniquesrewobserved, fostering a more engaging and
participatory learning environment.

c) Knowledge and Diversity in Evaluation Methods
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Faculty members were equipped with a diverse set of evaluation and assessment methods, enhancing
their ability to tailor assessmisnto different learning styles. Many of them started using new methods
to evaluate | i ke writing bl ogs, creating vlogs
thoughts and their creativity
The overall teaching and learning experience werelezd as a result of faculty members incorporating
a variety of evaluation methods, contributing to a more comprehensive educational experience.

6. Problems Encountered and Resources Required
The challenging task was to bring together faculty members fromusdevels onto the same platform,
managing both travel logistics and hospitality. Coordinating the schedules of Directors from all
management institutes and internal experts for the evaluating panels posed additional difficulties. Some
newly joined faclty members encountered challenges when presenting without PowerPoint slides. It
was recognized that creative thinking and cognitive development play a critical role in enhancing
teaching effectiveness.
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AnnexureT |

PART A Case StudyOrientation Program held at Lonavala

l.1Conveyed Mail to all Faculty member os

1/19/24, 12:14 PM Sinhgad Technical Education Society Mail - Fwd: Faculty Development Programme at CTC Lonavala on 7th and 8th April 2022

Dr Ram Kolhe <ramkolhe.sknssbm@sinhgad.edu>

3 T
Sinhgad Institutes

Fwd: Faculty Development Programme at CTC Lonavala on 7th and 8th April 2022

3 messages

Dr. Prachi Pargaonkar <director_sknsbm@sinhgad.edu> 31 March 2022 at 18:29
To: FacultySKNSSBM <facultysknssbm@sinhgad.edu>

FYl:
dp as expected

------ Forwarded message ---—--—

From: Dr. Dhananjay Mandlik <dhananjay@sinhgad.edu>

Date: Thu, 31 Mar 2022, 18:07

Subject: Faculty Development Programme at CTC Lonavala on 7th and 8th April 2022

To: Dr. Daniel Penkar Director, SIOM <director_siom@sinhgad.edu>, Prof. Dr. Dhananjay Mandlik
<director_sibar@sinhgad.edu>, Dr.Vijaya Puranik <director_sbs@sinhgad.edu>, Dr. Anamika Singh
<director_mba_simca@sinhgad.edu>, Director SIBACA <director_sibaca@sinhgad.edu>, Dr. Prachi Pargaonkar
<director_sknsbm@sinhgad.edu>, Mamta Mishra <mamishra.scoe@sinhgad.edu>, Principal NBNSSOE
<principal.nbnssoe@sinhgad.edu>, <sachin.wankhede.skncoe@sinhgad.edu>, <dean.rmdssoms@sinhgad.edu>,
M.S. GAIKWAD <principal_sit@sinhgad.edu>, su gawade <sugawade @sinhgad.edu>, Dr.Rajashree Shinde
<dr.rajashreeshinde_siom@sinhgad.edu>, Director RMDSMS, Kondhapuri <director_rmdsms@sinhgad.edu>
Cc: <gdapte@gmail.com>

Dear Sir / Madam,

We Management Institutes (MBA) are going to organize a Faculty Development Programme (FDP) named
“TRAIN THE TRAINER”. It is a Two days residential FDP programme to be conducted at CTC Lonavala on 7k
and g8t April 2022. This Two days programme is mandatory (residence not mandatory) for MBA Faculty

members under Sinhgad Institutes.
Dr. S. U. Gawade Sir and Dr. Rajeshree Shinde Madam will be central coordinator(s) for the same.

as per discussion with Govind Apte Sir, I am here with sending Harvard Case Method Teaching article (2),
GM Cases (2) and Marketing Cases (2)

As per discussion with Govind Apte Sir, faculty need to read the articles and cases before attending the FDP.

Faculty also need to carry the printout for the said FDP

You are requested to send the cases to the faculty members and communicate the same

Dr. Dhananjay Mandlik

Director-SIBAR

Sinhgad Technical Education Society | www sinhgad edu

https://mail.google.com/mail/u/0/?ik=a2e38fd6da&view=pt&search=all&permthid=thread-f: 172882040124 873 1461 &simpl=msg-f:1728820401248. .. 1/3
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1119124, 12:14 PM Sinhgad Technical Education Society Mail - Fwd: Faculty Development Programme at CTC Lonavala on 7th and 8th April 2022

Confidential Information. The information contained in or attached to this e-mail may be confidential information subject to protection
by law or terms of applicable confidentiality agreements, and is intended only for the use of the individual or entity named above. If
the reader of this message is not the intended recipient, or the employee or agent responsible to deliver it to the intended recipient,
you are hereby notified that any dissemination, distribution, or copying of this communication is strictly prohibited. If you are not the
addressee indicated in this message (or responsible for delivery of the message to such person), you should destroy this message and
notify the sender by reply email.

Sinhgad Technical Education Society | www sinhgad.edu

Confidential Information. The information contained in or attached to this e-mail may be confidential information subject to protection
by law or terms of applicable confidentiality agreements, and is intended only for the use of the individual or entity named above. If
the reader of this message is not the intended recipient, or the employee or agent responsible to deliver it to the intended recipient,
you are hereby notified that any dissemination, distribution, or copying of this communication is strictly prohibited. If you are not the
addressee indicated in this message (or responsible for delivery of the message to such person), you should destroy this message and
notify the sender by reply email.

You received this message because you are subscribed to the Google Groups "FacultySKNSSBM" group.

To unsubscribe from this group and stop receiving emails from it, send an email to facultysknssbm+unsubscribe@
sinhgad.edu.

To view this discussion on the web visit https://groups.google.com/a/sinhgad.edu/d/msgid/
facultysknssbm/CAAhDvugn%2Bi1%3DQUoQZ4-EzsWN5jaeBAN%2BN_VdAUEINjRuApy1WBQ%40mail.gmail.com.

7 attachments

Case_2_Marketing_ Case_ Atlantic Computer.pdf
B 129K

ﬂ Case_1_Gen_Mgmt_Chattanooga Ice Cream.pdf
271K

Case_1_Marketing_ Case_a option - JSW Shoppe.pdf
@ 748K

@ FDP Program Flow Lonavala.pdf
523K

Case_2_Gen_Mgmt_Birch Paper Company Ltd..pdf
B 652K

B Article_2 Choreographing a Case.pdf
57K

@ Article_1 Case Method Teaching.pdf
227K
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12 EOP:1 CASE STUDYi EFFECTIVE TEACHING TOOL

FACULTY ORIENTATION PROGRAM REPORT: DAY 1

Speaker: Prof.Govind D. Apte.

Date: 7" April 2022 Time: 10:00 AM to 5:00 PM

Venue CTC,SinhgadrechnicaEducatiorSociety Lonavala

Total Attendance 137 faculty members.

The Facultyorientatiionprogramme started with a warm welcome to all gnests, directors and

faculty members who were present there to attaed®OP.The opening remarks for the Program

were given by Dr. Rajashree Shinde which was followed by an introduction of the resersce
Prof. GovindD. Apte. Dr. S. U. Gavade briefed the gathering aboubhjectives of thé>rogram

andits importane. The session was abdasetudyTeachingMethodology.
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The sessionstartedwith a Harvard BusinessSchool casestudy i T hGhattanooga Icecream
Di v i sSirstarted the discussion with a quiz &edce randomly asked questions toftwilties
regarding the facts of the camed the characters involved in the case study. Sir emphasized on how

to analysethe backgroundf the case.

Lonavla, Maharashtra, India

dongargoan wadi, Kevaregaon, Lonavla, Maharashtra 410401, India
Lat 18.737241°
Long 73.434779°

Google 07/04/22 10:39 AM
Mumbai Hwy

Thereafter, Prof. Govind Apte Sir discussed the characters involved in thetw#geSir elaborated
on their nature and positions in order to understanddgimamics of the people. With the help of
diagrams and charts Sir explained skaées and profits of the firm, also focused on the market trends

of that particulaindustryanddiscusseavhatimpactdoes brandshaveon people.

Sir then highlighted on the problem questions of the case and discussed abdetdthe problem
areas such as low margin levels, lack of variety, resistandeattge basicflavours,shifting blame

tendencyof thepeopleandsoon.
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Prof. Govind Apte Sir also discussed with everyone about the various angtescalse and how it

can be connected with all the different specializations aschlarketing, Human Resourceand

OperationsOverall, the sessionwas very interactive and everyone got a better understanding on

how to deal with casstudiedn class.

1 Lonavla;,,Maharashtra, India
PCJJ+MJW, Kusgaon, Lonavla, Maharashtra 410401, India
Lat 18.7318°
Long 73.431606°
07/04/22 10:47 AM

Lonavla, Maharashtra, India
PCJJ+JMM, Kusgaon, Lonavla, Maharashtra 410401, India

l Lat 18.731666°
8 Long 73.431721°
N 07/04/22 11:09 AM
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I n the second HhelAflantic Somputes A Bundte efd®ric@gp t h cafesstady.
Govind Sir highlighted on how to identify the dth anddepthof the marketand the difference

between growth market and matunarketwith this casestudy.

T n GPS Map Camera Y]
&=

Lonavla, Maharashtra, India

Lonavla, Maharashtra, India
PCJJ+JMM, Kusgaon, Lonavla, Maharashtra 410401, India PCJJ+MJW, Kusgaon, Lonavla, Maharashtra 410401, India
Lat 18.731694° | Lat 18.731802°

Long 73.431695° Long 73.431613°

07/04/22 11:10 AM 07/04/22 11:25 AM

Prof. Govind Apte Sir continued with the similar pattern where he first askexyone questions
regarding the facts of the case afidcussed the charactevéthe case study in detail. Later, sir
explained the concept of segmentatioeveryone with the help of the case and also mentioned how
one can applgegmentatioconcepinto the market.

Sir alsoaddressedariousqueriesrelatedto cloud computing,customeiintimacy, cost plus pricing,
direct cost, variable cost, allocated cost and sdah@nexplanation that Sir gave helped everyone to

develop more understandiafoutthesetermswith relatableexamples.

Postthat a gereral management cadgirch Paper Companyvas discussed ithe sessionWith
referenceo this case Sir explainedwhatanintegratedcompany is and why integration is required.
Govind Sir also mentioned tltifferencebetweercostcenterandprofit center

Sir used white board to solve problems given in the case and also explahé¢dadaculty members

how similar types of cases can be handled in a efbeetiveway in theclass.
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Lonavla, Maharashtra, India

dongargoan wadi, Kevaregaon, Lonavla, Maharashtra 410401, India
Lat 18.737241°

| Long 73.434779°
B 07/04/22 10:44 AM

The session o@ase Study Teaching Methodolaggs quite helpful foall thefaculty members as it
gave a better understanding on how case studies caselas a tool for analysisand discussion

andalsoto showhow an applicatiorof atheoryor concepttanberelatedwith reallife situations.
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FACULTY ORIENTATION PROGRAM REPORT: DAY 2
Speaker: Dr. SharadloshiandDr. Daniel Penkar

Date: 8" April 2022 Time: 10:00 AM to 5:00 PM
Venue CTC, SinhgadrechnicaEducationSociety,Lonavala
Event Attendees 137

The session started with the introduction of the first speaker of th®rd&harad Joshby Prof.
Rajeshwari Shinde. The session was algwurviving thePostCovid NewNormal pertainingto the

educationndustry.

8 Lonavla, Maharashtra, India

PCJJ+MJW, Kusgaon, Lonavla, Maharashtra 410401, India
s Lat 18.731813°

Long 73.43161°

08/04/22 10:03 AM

The session was broadly distribute@bout three segments. First segmentatemitdifferenttrends
that are beingintroducedpostcovid, how it is importanto be technically sound to adjust according
to the new normal and differemteasures as a professor we have to consider to make itrwibidk
postcovid scenarioHe mentionedchangeshatwereprevalentafterthe post covid scenarian the
educationndustryalsoexplainingthathowdelivery of educatioralsoneeddo beadaptediccording

to thechangingimes
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Inthesecond segmenMakiiengdi csfc ua s &.dmw tis hRreentoreed théh e r 0
qualities of a researcher, why it is important and how it caanig@ified. He specifically stressed on

the point that it is not merelyRh.D.workbut a lifelong procesthat helps to develop your mind and
knowledge. Sir alseeviewed the importance of upgrading skills and the skills that are necessary for

aresearcheto adaptaccordingo thetime.
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GPS Map Camera
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Dongergaonwadi, Kevaregaon, Lonavla, Maharashtra 410401, India

s Lonavla, Maharashtra, India
PCJJ+JMM, Kusgaon, Lonavila, Maharashtra 410401, India
¥ Lat18.731692°

Long 73.431705°
08/04/22 10:01 AM

Third was about th&€haracteristics of a Good Teachdde explainedt throughhe journey of
becomingan Assistantprofessorto associatgrofessono Professor and necessary changes that are
important for each upcoming stage had it can be a fun filled process if each faculty takes it

seriously and upgraddéisemselvesccordingly.
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Theresourcepersorfor thedaywasDr. DanielPenkarsir. His topic fordiscussion wasvhat is it like

to work in a Management Instituté#is sessiorwas more on thateractive side, revolving around
different questionthat ardaced by each and every faculty in dayday life. That session progressed
in astepby-step manner distributed in about 25 situation based questions k#pdscussion.

Questions likeWh a t are the i mpo rTtaiaimg? Phiadessotes, impoftanta ¢ hi n g
Statements or words of wisdom are they important? Whyeaitain activities/exercises important in
Teaching?were discussed with facultjembers. Faculties actively participated and discussed

their side of the situation. Sir als elaborated on the importance of case studies, why they are
importantandhow helpful theycanbefor studentsaswell asteachers.

Lonavla, Maharashtra, India b Lonavla, Maharashtra, India \
PCJJ+MJW, Kusgaon, Lonavla, Maharashtra 410401, India == 3 PCJJ+MJW, Kusgaon, Lonavia, Maharashtra 410401, India r
Lat 18.731744° la Lat 18.731754°

Long 73.431654° Long 73.43164°

08/04/22 02:42 PM 08/04/22 02:54 PM

Anotheraspectdiscussedvasthe valueof feedbackior ateacherHe highlightedthatfeedback has
the power to shape thmareer of a particulaieacher in a much better way, specifically negative
feedback. So, it is highlynportant for a teacher to always consider the feedback as a further tool for

developmentAs it is thekeyfor becomingagoodteacher.
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Few othempoints that became the highlight of the session were the positiveegativeviciouscircle
andhow it canchangeour lecturedeliveryin the classroom, the prominence of transformation of a
student rather than mergbassingandthe mosteffective combnationa teachershouldusewhile

teaching.

Lonavla, Maharashtra, India

dongargoan wadi, Kevaregaon, Lonavla, Maharashtra 410401, India

Lat 18.737241°
Long 73.434779°
08/04/22 03:26 PM

DAYS FACULTY 2
DEVAM K3 ors map camera
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i Lonavla, Maharashtra, India

PCJJ+JMM, Kusgaon, Lonavia, Maharashtra 410401, India
Lat 18.731666°

Long 73.43172°
08/04/22 04:41 PM

Overall this FacultyOrientationProgram was a great experience for all fdilty members. The
program was packed with a lot of learning experierasebsgavea betteroutlook accordingto the

changingimes.
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Part B of Faculty Orientation Program

EOP: 2 A Sample of Faculty Domain Specific Orientation
A) COURSE:FINANCIAL MANAGEMENT

Speaker:Dr. PrachiPargaonkamirectorSKNSSBM
Dr. PrakashPise,ConvenorNBNSSOMS
Dr. SanketCharkhaAssistantProfessorSKNCOE

Date: 18thApril 2022 Time: 10:00AM to 5:00PM

Venue SKN SinhgadSchoolof BusinessMlanagementAmbegaon.

Event Attendees: 26

FDP was conducted on the subject "Financial Management" (subject coden202)April, 2022
from 10:00 a.m. to 5:00 p.m. Dr. Prachi Pargaonkar, DireBiSNSSBM, Dr. PrakashPise,
Convenor NBNSSOMSandDr. SanketCharkhaAssistantProfessor SKNCOE were the resource
persons.

Total faculty members across Sinhgad Management Institutes vesenp Inthe first half of the
day, resourcepersondbriefed the participants with treyllabus, suggested pedagogy, overview of
bloom's taxonomy for concurreatvaluation. Post lunch, participants were divided into 5 unit wise
groups fordiscussioron variousparameterthatweredistributedto them.

Theactivity startedwith creatinga Mind-mapto know what skill sets arequired to learn the subject
effectively, finding out the reason why they finddifficult. This helped the participants know

which areasandtopics shouldbe
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focusedon in their unit wise groupdiscussionslt alsohelpedthemto find outmportanttopicsto focuson.

Lastonehourwas dedicated to Unwise presentation so as to have consesijzroperlinkage

betweereachunit.
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B) COURSE OPERATIONS & SCM

Speaker: Dr. Yatin Bokil (Dean,SKNSSBM)

Prof. Sandeejondhe(Asst.Prof, SBS)

Date: 18thApril 2022,Wednesday Time: 10:00 AM to 5:00

PMVenue Sinhgadnstitute of Busines8dministrationand Research, Kondhwa

Event Attendance: 13

Event Brief:

The FDP was conducted as part of the 15 day Faculty Development Prargamzedoy
STES forfaculty members of MBA program for the couSeO p e r &tSupplyChain
Management o

The FDP highlightedon the facets of the course OSCM, its content andhinly on the
teachingandragogy for the same. The course has a pteehnical orientation attempting
at acquainting students with various busir@serations and pctices, tools and techniques
adopted byompanies to bsuccessfuandto maximizeefficiency.

Operations and Supply Chain Management (OSCM) includes a broad areavtratooth
manufacturing and service industries, involving the functions of sourcing, materials
managementyperations planning, distribution, logistiggtail, demandforecasting,order
fulfillment, and more. Operationsmanagement is important in a business organization
because it helps effectivaltyanage,control and supervisegoods, sevices and people.

Operationsnanagementutsacrossverysectorandindustryasit mayconcern.

This FDP aimed at deliberating on how this camabkieved successfully termsof the
teachinglearningprocess.

The Resourcpersonshared a couple of supplementary reading material dimkseferences
for various topics that included audio video links for the saigrse.

The FDP saw an enthusiastic participation from the faculty members andnucs

appreciated ai provided an pportunity to faculty members to discubg course contents

l|Page
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and courseoutcomes with colleagues and better plan tbain andragogyfor delivering

session®f the courseOSCM.

Event Photographs:

2| Page



g AL S AT SINHGAD TECHNICAL EDUCATION SOCIETY'S g

ey . S.K.N.SINHGAD SCHOOL OF BUSINESS MANAGEMENT

Sinhgad Institutes (Approved by AICTE, Recognised by Gowvt. of Maharashtra & Affiliated to Savitribai Phule Pune University)

S. No. 10/1, Ambegaon (Bk.), Pune - 411041, Phone : +91 20 2435 4036
Telefax: +91 20 2435 4036 Email : director_sknsbm@sinhgad.edu

Prof. M. N. Navale Dr. (Mrs.) Sunanda M. Navale Dr. Prachi Pargaonkar
M.E. (Elect.) MIE, MBA BA.,MPM. PhD. M.Com., Ph.D., FCA
Founder President Founder Secretary Director

- © = 2 " -
R e =
> —
| N :
‘ -——

e " o
——

-
T
{205 T e
By \_ *‘ ,

-

PART C Proof of Case MappingWorkshops held every semester

2.1 Sample Proof ofCase Study Mapping
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Sinhgad Institutes

Session Summary :
HRM Case study Orientation session was conducted on 20% September 2023 for all HRM

specialization faculty members of Sinhgad Management Institutes.

The registration of HRM case study orientation session for all faculty members was taken by the
coordinators. The session started with welcoming the session speakers and participants by Ms.

Ashwini Dudhmal.
Session 1:

This session was conducted by Dr. Bharti Kumar, Director (SBS). She has conducted three case
studies. She explained the teaching plan for each part of the case study and methods to conduct
case study in the class. How the case study can be done with the help of assignment questions

with which students will be able to understand the case in a more appropriate manner.

Session 2:
This session was conducted by Dr. Swati Vijay. She explained the faculty member how the case

study should be conducted with the help of role play, Quiz and Presentation by making the
students participative in their case study. She has explained case objectives, Questionnaire for
students’, discussion on problem and how the case study can be conducted in a creative way.

Session 3:
This session was conducted by Dr. Vijaya Puranik. She explained the step by step process to

conduct the case study analysis so that each and every aspect of the case study is been covered
for the students by the faculty members. She focused on how to identify problem in the case and
solutions based on the facts mentioned in the case. She also guided for the identification of

events and outcomes in the case.

Group Discussion:
Participants were divided in two groups and two cases were assigned for discussion.
The participants were expected to read the case before joining the session. After the review

group wise discussion of objectives, major problem discussion of the case, questionnaire for
students’, discussion of solution on the basis of facts, events and how the case study can be
conducted in a creative way. The trainer guided and resolved specific queries of participants.

4| Page
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Dr. Swati Vijay, Dean (RMDSSOMS) conducting the case study session

ANNEXURE I
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INNOVATIVE TEACHING PEDAGOGIES

Sample Proofs for one of thérientation: Finance
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Report on ‘Faculty Orientation Programme’
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Duration : 4 Hours (§( Ameegs )&
Date : 11 February 2023 \ﬁh gy Js
 Time: 7 9.00 am to 1.15pm N s
Mode of Delivery : Offline and Presentation

Venue: SKNSSBM Syndicate Hall

Topic : ) Faculty Orientation

Guest Speaker : Dr. Prachi Pargaonkar

(CA) Dr. Priya Agashe
Total number of 17 faculty Members
Faculty Member :

In order to ensure qualitative growth of education faculty need to be strengthened
and their on-going professional development need to be given due attention. This
demands a compulsory Faculty Orientation programme for freshly recruited faculty

in colleges.

With this objective in mind, Sinhgad Management Institute has initiated a Faculty
Orientation Programme for its new faculty members.

Objectives of the Programme -

1. To enable the faculty to understand their roles and responsibilities in Higher
Education and to impart essential professional skills, competencies and attitudes.

2. To help the participants to understand the structure, functioning, governance,
rules and regulations of the Institution and to orient them to become potential

partners of institute.

3. To explain and motivate the faculty to adopt learner — centric approaches of
teaching and classroom management.

4. To enable the faculty, to develop & understand various methods of evaluation
and assessment.

6| Page
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PART B EFFECTIVE TEACHING TOOLS
Information of FDP Communication through mail

10/16/23, 1:57 PM Sinhgad Technical Education Society Mail - Fwd: Details of FDP - Shripad Thawre (At SBS- 25 FEB 2023)

Dr Ram Kolhe <ramkolhe.sknssbm@sinhgad.edu>

S N
Sinhgad Institutes

Fwd: Details of FDP - Shripad Thawre (At SBS- 25 FEB 2023)

2 messages

Dr. Prachi Pargaonkar <director_sknsbm@sinhgad.edu> 11 August 2023 at 13:07
To: Dr Ram Kolhe <ramkolhe.sknssbm@sinhgad.edu>

This is faculty orientation conducted on 25th February, 2023.

Thanks and Regards,

Dr. Prachi Pargaonkar

Director,

S.K.N. Sinhgad School of Business Management
S.No.10, Ambegaon (Bk.), Pune-411041
Ph. (020)24354036 Cell No.+91-8975769599
E-Mail-director_sknsbm@sinhgad.edu

Before printing, think of its impact on the Environment/ Please do not print this email unless it is absolutely necessary. Save paper- Save Environment.

] Forwarded message -—-----

From: Dr.Bharati Kumar <bharati.sbs@sinhgad.edu>

Date: Fri, Aug 11, 2023 at 1:06 PM

Subject: Details of FDP - Shripad Thawre (At SBS- 25 FEB 2023)
To: Dr. Prachi Pargaonkar <director_sknsbm@sinhgad.edu>

Dear Madam
PFA all the details regarding the mentioned FDP

Regards

Dr Bharati Kumar

Professor (HR)

IQAC Coordinator

Coordinator (MBA-II Yr)

Mobile: 8999646283

“"One who more in training bleeds less in war”

Sinhgad Business School

19/15 ,Smt. Khilare Marg, Off Karve Road, Near Sharda Center ,Erandwane,Pune-411004
Affiliated to Savitribai Phule University of Pune
http://www.sinhgad .edu/SinhgadManagementlnstitutes/SBS-MBA

Sinhgad Technical Education Society | www sinhgad edu

Confidential Information. The information contained in or attached to this e-mail may be confidential information subject to protection
by law or terms of applicable confidentiality agreements, and is intended only for the use of the individual or entity named above. If
the reader of this message is not the intended recipient, or the employee or agent responsible to deliver it to the intended recipient,
you are hereby notified that any dissemination, distribution, or copying of this communication is strictly prohibited. If you are not the
addressee indicated in this message (or responsible for delivery of the message to such person), you should destroy this message
and notify the sender by reply email.

https://mail google.cc u/0/%ik=a2e =all&permthid=thread-f:177391739280236277 2&simpl=msg-f-1773917392802. .. 12
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a 25 FEB 2023 SBS- FDP ATTENDANCE SHEET OF PARTICIPANTS.pdf
949K

25TH FEB EFFECTIVE TEACHING TOOLS REPORT.pdf
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Faculty Orientation Program on Effective Teaching Tool.

sy

SINHGAD TECHNICAL EDUCATION SOCIETY’S®
A

SINHGAD BUSINESS SCHOOL ;| . “

%
(Approved by AICTE & Affiliated to Savitribai Phule Pune University ) t’\;\(ﬁ?ﬂl&{ ;

19/15, Erandwane, Smt Khilare Marg, Off Karve Road, Pune 411004, . .
Tel : (020) 25434314 Fax : 25458520, Email : director_sbs@sinhgad.edu  Sinhgad Institutes

Report
Faculty Development Programe
EFFECTIVE TEACHING TOOLS

Date of FDP : 25" Fenruary 2023

Time : 9:00 am to 1:15 pm

Venue: Sinhgad Business School

Resource Person : Mr Shripad Thawre (Wisdom Consultants)

Coordinated By: Dr Bharati Kumar, SBS

Sinhgad Business School, Erandwane conducted a one day FDP on Effective Teaching Tools for the
faculty members of Sinhgad Institutes of Management on Saturday the 25 February 2023. The purpose
of the FDP was to reorient the teaching faculty members with some of the effective methods on
handling the students in this changed tech sevy environment. We need to make the teaching learning
more student centric in this context Mr Thawre guided the present participants with some live
examples and in class activities for self awareness and changes required in the way of dealing with
students.

He highlighted the importance of knowing self and molding certain characteristics and pattern of
delivering the sessions. Role play and psychometric test were used Mr Thawre to creat self awareness
he also pointed out some of the basic traits required in a good teacher.37 participants from various
management institutes under STES attended the FDP.
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